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Agreed Performance Statement 
The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Tseung Kwan O Hospital 
 
09 59 56 

Date : 9 – 12 November 2015 
 
 

Organisation Comments 
 
 
It was an unforgettable experience for all our staff to go through the first Organisation Wide Survey and we 
are pleased to receive the surveyors’ comments. We would like to thank ACHS and in particular Mr Wayne 
Singh and other members of the survey team for their dedicated effort in conducting the survey and 
preparing the report. Our staff will continue to strive for enhanced quality healthcare service for the 
betterment of our patients and the local community. 
 
 
 

Survey Coordinator Comments 
 

 
For a first survey, the staff have embraced the concept of continuous quality improvement in care and 
service delivery and provided the survey team with a number of key improvements in various functions. 
There is a robust corporate framework for care evaluation implemented at the hospital level, with data 
being used to strengthen performance in this area. Consumer feedback is highly valued and forms part of 
the care evaluation process. Patients are routinely informed of the progress of their care during clinical 
rounds and their families may arrange meetings with the attending clinicians and discuss care and 
outcomes with the team. The Fast Track Surgery Program and the High Volume Cataract Surgery are multi-
disciplinary collaborative efforts designed to overcome the very long waiting time in selected surgical 
patients and cataract patients. In recognition of achievements the survey team has assigned an EA rating 
for this criterion. 
 
The hospital also has a strong commitment to engage the community, including General Practitioners, and 
ensures that doctors and patients have access to information relating to services being provided via the web 
page. An innovative approach to ensure maximum community penetration of information keeps patients 
informed and enables them to make informed choices. These initiatives emanate from taking direction from 
the community providers, satisfaction surveys are used and the continuous engagement of the community 
and key stakeholders to review and adapt how information is provided to the community has been 
acknowledged by the survey team.  
 

 


