
 

 
 

Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Tai Po Hospital & Alice Ho Miu Ling Nethersole Hospital 
 
09 59 58 

Date : 19 – 23 May 2014 
 
 

Organisation Comments 
 
 
Thank you for the suggestions and recommendations given from ACHS team. 
 
 
 

Survey Coordinator Comments 
 
 

 
Patients interviewed by surveyors were glowing in their praise of staff and the quality of care provided to the 
community. The surveyors found staff enthusiastic in their roles and proud of the care and service they 
provide to the community. 
 
The improvements in Nutritional care are numerous and AHNH & TPH are congratulated on their 
achievements, especially in the introduction of dedicated meal times for patients. 
 
The use of communication processes such as the CE blog and “YouSay” provide effective mechanisms for 
the organization to obtain staff feedback. 
 
The hospitals are focused on the needs of the patient, during and following their discharge and this is a 
credit to community support staff and volunteers. 
 
The Clinical Department support and active involvement in the Patient Focus Group Self- Management 
program is impressive. Of equal note is the Hospital Resource Centre and Rehabilitation shop role and 
function in supporting the patient with affordable equipment required for self-management in the home. 
 
The surveyors observed that the staff is willing to work hard to support the increasing workload due to the 
demands of the high staff turnover. 
 
The quality of the long term and short term planning and management structure is commended. The 
organisations are effectively led and has quality committed leadership at all levels. 
 
Despite their age the hospitals are well maintained and demonstrate a high standard of cleaning.  
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