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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, most 
notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an Agreed 
Performance Statement (APS) to be placed on the ACHS website. The member organisation may also provide 
an APS to be placed on the website. The APS should include reference to strengths and/or weaknesses 
identified during survey 

Name of member organisation : 
 
Org Code : 
 

Yan Chai Hospital 
 
09 59 59 

Date : 30 May – 2 June 2016 

 

 

Organisation Comments 
 

 
Yan Chai Hospital (YCH) is located in the Centre of Tsuen Wan District; we serve a population of 300,000. YCH 
was founded in 1973 by the YCH Board of Directors and has over the years developed into an acute general 
hospital. 
 
Our accreditation journey started since 2010, we have made significant progress in response to the Priority 
Action Items and other recommendation given by the surveyors during the Gap Analysis in 2014.  
 
With the full support from hospital management, Hospital Accreditation provides us a peer review framework to 
evaluate our performance, identify our gaps as well as to give us opportunities for further improvement. These 
remarkable achievements have formed the significant part of history in YCH. 
 

 
 

Survey Coordinator Comments 
 

 
There is a genuine commitment by the Yan Chai Hospital to engage the community it serves and there are many 
initiatives to demonstrate this. With regard to care evaluation, the hospital has a well-established framework for 
evaluating clinical care at different levels, including patient-based, service-based evaluation and benchmarking of 
corporate performance. Various improvement initiatives are taken in response to the findings of these evaluation 
exercises with process and outcome data compared with external systems.  
 
There is a well-established complaints management system and the surveyors are impressed with the dedication 
and compassion in collecting and handling the feedback, especially the pioneer introduction of inviting members 
from community to discuss the patient’s feedback issues. 
 
The KWC Information Technology (IT) service had provided tremendous support for all its Cluster hospitals, and 
had truly demonstrated how IT can potentially transform clinical practice, which consummate as better clinical 
outcomes. Unparalleled partnership is seen between the YCH IT team and clinical streams, in which clinicians 
have complete trust in their IT co-workers.  
 
There is a wide variety of health promotion activities provided by the hospital which includes the community. The 
hospital has incorporated health promotion into its activities across a broad spectrum, has involved the 
community, including volunteers, and based them on identified community needs.  
  
The aforementioned were recognised by the survey team with an EA rating assigned. 
 


