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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

St George Hospital and Health Services 
 
110141 

Date : 5-9 November 2018 

 

 

Organisation’s Comments 
 
 

 
In 2015 St George and Sutherland completed the phased restructure to separate the management 
structures of the two hospitals Implementation of Service Line Management (SLM) has been a key 
achievement over the past 3 years for the organisation. St George Hospital has successfully restructured 
its services and implemented Service Line Management Model, where by the organisation is now divided 
into specialist clinical areas called service lines that are managed as distinct operational units lead by both 
management and clinicians.  By devolving the management decisions to the service-line level, St George 
Hospital has been able to foster clinical leadership and encourage greater staff engagement in the delivery 
and planning of the service. Evaluation of the SLM structure has been undertaken with the assistance of 
the LHD Organisational Development Team. 

 

After two years of construction, the $277-million acute Services Building at St George Hospital was opened 
in October 2017. The 9 storey Acute Services Building (ASB) has been built above the hospital’s new 
Emergency department on Gray Street. It has improved the hospital’s ability to meet the needs of the 
community and includes an Integrated Intensive Care Unit, 128 acute inpatient beds, eight new operating 
theatres, an endoscopy procedure room, two cardiac catheter laboratories, the Sterilising Service 
Department and a rooftop helipad. Further hospital refurbishments included improvements to the admission 
office and day surgery unit, a new main entry and façade, a new and expanded hospital kitchen and 
expansion to the Gray Street carpark. The project included significant change management planning with 
both redevelopment and clinical operations teams, to maintain safe, quality care throughout the transition 
period.  In the 11 months after opening the ASB the rate of SAC 1 & 2 incidents decreased from 0.5 to 0.3 
per 1000 Occupied bed Days (OBD). This results in a decrease in approximately 3.8 Sac 1 &2 incidents 
per month.  

 

The Wayfinding Volunteer Program was introduced at St George Hospital in February 2017, to complement 
an existing transition-to-work program which supports young adults with a disability to gain valuable work 
experience and life skills. The wayfinding work was introduced to assist patients, carers and visitors 
navigate the hospital during the redevelopment work. These volunteers provide a ‘meet and greet’ style of 
customer service to patients, visitors and carers. The wayfinding volunteers participating in the program are 
supported, whilst being taught work skills, with the aim of gaining meaningful and purposeful employment in 
their futures. This program supports the Disability Inclusions Act in promoting the inclusion of people with a 
disability. Three of the original volunteers have progressed on to paid employment and a further two have 
progressed to work in other areas of the hospital as a result of the program. 

Improved Workforce Wellbeing. The Executive Unit at St George Hospital is committed to defining and 
embedding acceptable behaviours within our hospital. Over the past two year St George Hospital has 
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established a working party to provide vision and advice on workforce wellbeing. This work has led to the 
launch of an Acceptable Behaviour Program to support and create a positive workplace culture at St 
George Hospital.   This program has included the roll out of a Speaking up for Safety Program, the 
publication and promotion of acceptable behaviours across our hospital, and the development of a 
feedback tool to assist in improving professional accountability and addressing any unacceptable behaviour 
that occurs within our hospital.   There has also been the establishment of a JMO wellness committee. In 
addition, through the Work Health and Safety Committee monthly staff wellness activities have commenced 
such as Zumba classes, a community garden, Yoga, health and wellbeing in pregnancy sessions, crafting 
and creative classes and the development of an outdoor relaxation area. 

St George Hospital is the state’s first metropolitan facility to introduce the electronic record for intensive 
care (eRIC) system. Since 13 June 2017, eRIC has been accessible in all wards via electronic medical 
records, allowing all involved in a patient’s care to access their Intensive Care Unit (ICU) information. Better 
access to patient information at nursing and medical handovers, or when reviewing medications, has 
significantly improved patient safety during transitions between the ICU and hospital wards. The benefits 
realised with the eRIC system include an enhanced ability for St George Hospital to participate in the 
national benchmarking database due to the automated transfer of data. This has reduced junior medical 
officers’ administrative workload, allowing more time for clinical care. Since completion of the new Acute 
Services Building, St George Hospital has 52 beds connected to eRIC, making it the largest deployment 
site in 2017.  

 

The audit program at St George has been have reviewed to make auditing more meaningful for Service 
Lines and specialty wards/units. Individual Service Line Bedside Clinical, and Observational audit tools 
have been developed to address all National Standards in each audit, to be person centred rather than task 
orientated and for audits to reflect the top risks of each Service Line. 
 

 
 

Survey Coordinator Comments  
 

 

 
It is to the credit of the General Manager, the Executive Leadership team, senior management and all staff 
of the very good esult has been achieved at this OWS and this reflected in the enthusiasm, 
responsiveness and positivity with the staff when the survey team met with them with all Actions 
Satisfactorily Met. All previous recommendations closed  
 
The St George and Health Services provides a wide range of tertiary level clinical services to its very 
diverse community and understands its needs.  The organisation is responsive to changing needs and 
demands allowing it to ensure appropriate, effective and timely care to consumers, carers and families.  
This survey included St Georges Hospital as well as Child Youth and Family Services, and Drug and 
Alcohol Services which report to Primary Integrated and Community Health Director. Also included was 
the Sexual Health service which reports to the Director Planning, Population and Equity. Surveyors visited  
these services, and stated that they presented a strong and robust service.  

There had been extensive preparation work carried out for this survey, and gave the team good insight 
into the service. There was consistency amongst staff in terms of knowledge and familiarity with the 
National Standards, and quality displays throughout the organisation demonstrated the commitment to 
them.  
 

 
 


