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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation surveys 
and is actively encouraging all members to make this information available to interested parties, most notably 
consumers.  As part of our public disclosure initiative the ACHS survey team provides an Agreed Performance 
Statement (APS) to be placed on the ACHS website. The member organisation may also provide an APS to be 
placed on the website. The APS should include reference to strengths and/or weaknesses identified during survey. 

Name of member organisation : 
 
 
Org Code : 
 

HNE LHD Community and Aged Care Services-Greater Newcastle Sector 
 
110181 

Date : 19-21 September 2018 

 

 

Survey Coordinator’s Comments 
 

 
Surveyors were impressed with the well-developed hierarchy of reporting which includes displays of performance 
reporting in all the clinical areas visited. Greater Newcastle Sector clinical meetings include, operational matters, 
review of models of care, quality reports, audits, improvement and innovation, incidents and mandatory training 
schedules completion, which are all reflective of National Standards requirements. At other levels Program 
meetings include extensive agenda representing quality and monitoring reports, reviews of consumer 
communication tools, performance targets aligned to strategic directions, consumer participation, clinical 
effectiveness, effective workforce and risk management. 
  
 Recently Drug and Alcohol Clinical Service has a completed a Clinical Redesign project and the 
recommendations of that project will be progressively implemented in coming weeks. It was obvious during survey 
that staff have a strong belief in the project outcomes and this provides a confidence that identified process 
improvements will be implemented and a streamlined patient pathway will emerge. DACS is an outstanding 
service and the team should be congratulated on their achievements noted in their first survey. 
  
 The experience of consumers using Greater Newcastle Sector services is collected and regularly reported across 
governance including to the Local Health Advisory Committee. Consumers are involved in a number of Models of 
Care redesign and service design projects such as the Drug and Alcohol Clinical Service Clinical Redesign project 
and the Community and Acute Diabetes Service. There was clear evidence in consumers being engaged with the 
Raymond Terrace Health Centre where input lead to improvements with Aboriginal consumers accessing GP 
services, Wayfinding project, and provision of education and screening activities to Aboriginal students. 
  

 
 
 
 


