
 

  Page 1 of 2 

 

 

 
Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code: 
 

ISLHD Shellharbour and Kiama Hospital 
 
110348 

 
Survey date: 

 
14-17 April 2015 

 

 

Organisation’s Comments 
 

 
Shellharbour and Kiama Hospital are two separate hospitals, and in April 2010, Kiama Hospital came under 
the governance of Shellharbour Hospital. The Director of Nursing of Shellharbour Hospital is now also the 
Director of Nursing for Kiama Hospital. The hospitals are located nineteen kilometres apart - approximately 
twenty minutes by road. There is great co-operation between the hospitals which was evidenced in the last 
accreditation survey.  
 
Shellharbour and Kiama Hospitals are committed to providing consumer focussed care and as such are 
proud of their achievements in the introduction of SIBR (Structured Interdisciplinary Bedside Rounds) and 
Patient Journey Board Meetings this year which won the 2015 ISLHD Quality and Innovations Award for 
“Collaborative Team” and the inaugural “Zero Movement Patient Safety Award”.  This Program is being 
rolled out across the Shellharbour site over the next year. 
 
Many other improvements have been achieved such as: 

 The revamped complaints process to provide feedback to staff 

 Medication error monitoring 

 Quality boards with information for patients and carers 

 Patient information brochures 

 The successful implementation of  REACH 

 The monitoring of Mandatory Training across the sites 

 The Handover checklist  

 Medical staff engagement 

 Improved emergency response system 
 
Another significant milestone this year has been the opening of the new Ambulatory Care Centre on the 
Shellharbour premises which was a re- development of an area that was being underutilised. This new area 
is well positioned to meet the future demands of our outpatient service. 
 
Shellharbour and Kiama Hospitals are continuing to improve their services with feedback from patient 
journeys being taken on board and appropriate actions done in response to these journeys. 
 
The future for these hospitals is one of expansion and being well positioned to meet the future demands of 
the community as it grows.  
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Survey Coordinator’s Comments 
 

 
There is a strong connection between the Shellharbour and Kiama Hospitals, the staff and the local 
community. There is no doubt that these organisations continue to build on what is already an established 
and strong relationship, even in the face of difficult circumstances such as the future of Kiama Hospital. The 
hospitals were assessed as not only being effective and efficient but also prepared to embrace innovation. 
The survey team was particularly impressed by the level of patient rounding, consumer feedback and the 
new Strategic Integrated Bed Rounding project (SIBR). The plans for the next stage of the Shellharbour 
redevelopment should help to further enhance services to the local community. 
 
The Organisation has satisfactorily undertaken review and improvement in the areas highlighted for the AC 
Review and has successfully completed sufficient improvement to meet the standards. There was an 
improved understanding and engagement of those concerned which reflected well and harmonised with a 
culture of pride and striving for improvement.  

 
 
 


