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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Western Sydney LHD Blacktown and Mount Druitt Hospitals 
 
115100 

Date : 19-23 November 2018 

 

 

Organisation’s Comments 
 
 

 
• New governance committees and arrangements to better meet requirements as part of the move 
towards a tertiary level facility with the opening of Stage 2 of the Blacktown Redevelopment in July 2019 
were established. This included implementation of the Divisional leadership structure and revision of the 
BMDH quality framework. 
 
• Project RED, a Whole of Hospital redesign initiative, targeted the NSW Premier’s priority of 
Improving Service Levels in Hospitals aiming to improve Emergency Treatment Performance (ETP) by 15% 
within 12 months.  The Project has been recognised as a winner of the 2018 Premier’s Awards for Public 
Service – Improving Service Levels in Hospitals. This whole of hospital approach to improving ED access 
and performance included multiple interventions and resulted in significant sustained improvement across 
all key areas. Blacktown Hospital ETP improved from 56% to 74% despite the highest year on year 
increase in ED presentations of any facility in NSW. Mount Druitt Hospital recorded ETP improvement from 
69% to 84%. 
 
• An innovative stroke screening protocol was established for patients presenting to the Emergency 
Department to be discharged with an undiagnosed stroke event. Using a single DWI MRI sequence and 
existing equipment and resources, immediate screening can be undertaken with a five minute examination 
and is superior for detection of stroke than traditional CT scan. The model provides a blueprint for the 
establishment of other MRI screening modules including appendicitis and urinary stone obstruction. The 
initiative was successful in winning the WSLHD CEO Peak Award in 2018. 
 
• Blacktown and Mount Druitt Hospital Expansion Project has forged strong a partnership with Health 
Infrastructure during the delivery of the clinical services building and the planning to date of the Acute 
Services Building. New models of care planning has been a strong focus for BMDH to deliver high quality 
innovative care on opening in July 2019. The project will deliver a new Emergency Department, Theatres, 
ICU, Maternity and Paediatric services to accommodate the growing population. 
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Survey Coordinator’s Comments  

 
 

 
An AC 90 review was undertaken to assess the organisation's progress against the sixteen core actions 
which were rated as not met the initial survey. The organisation has undertaken a risk analysis and put in 
place a number of strategies to address the identified areas of noncompliance. This has resulted in a 
significant improvement in the consistency of hand hygiene, the use of standard and transmission-based 
precautions, the use of an appropriate procedure for patient identification prior to the transfer of care and 
the involvement of patients and/or their family members in bedside clinical handover. In addition, a 
Pressure Injury Prevention checklist has been developed and is being trialed. When evaluated and 
embedded in clinical practice, this should reduce the risk of patients developing pressure injuries during 
their period of hospitalisation. 

 
 
In addition to the APS, consent is given for the following hyperlink to the organisation’s website to appear 
on the ACHS website: 
 
 
HYPERLINK: https://www.wslhd.health.nsw.gov.au/ 
 
 
 
 
 
 
 

https://www.wslhd.health.nsw.gov.au/

