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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation surveys 
and is actively encouraging all members to make this information available to interested parties, most notably 
consumers.  As part of our public disclosure initiative the ACHS survey team provides an Agreed Performance 
Statement (APS) to be placed on the ACHS website. The member organisation may also provide an APS to be 
placed on the website. The APS should include reference to strengths and/or weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Nepean Blue Mountains Local Health District 
 
115101 

Date : 12-16 November 2018 

 

 
Survey Coordinator’s Comments 

 

 
Surveyors were most impressed with the integration of services such as primary care and community health, 
mental health and oral health with multicultural health to ensure that at risk clients and patients receive timely 
referral to the Nepean BMH LHD services 
  
Teamwork examples included the partnership between ward staff and cleaning services for a routine weekly (Ward 
Clean Wednesday) addressing the cleaning of shared patient equipment the Oral Health team implementation of 
Titanium (Electronic Oral Health PMS) in April 2018 which has resulted in a very successful project which enables 
wait list management, scheduling, patient records, clinical indicators, electronic consent, and the Nepean Re-
development Project Team has identified 480 stakeholders, has run 191 working groups and 113 user groups and 
has significant leadership from clinicians and active participation of over a dozen committed consumers whose 
work has influenced the design. 
  
The Triage and Assessment Centre (TAC) in the Mental Health is the first of its kind in the state and opened in 
2017 provides 24/7 consumer centred Mental Health service. It was developed in response to the increase in 
mental health presentations to the Nepean ED-an average increase of 18% per year since 2011. Data indicates 
that Mental Health presentations to ED have long waiting times and negative consumer outcomes. Since opening, 
over 9.500 consumers have been assessed by TAC. Prior to TAC all of these patients would have presented to 
Nepean ED Stats show that 72% of mental health patients presenting to Nepean now avoid ED. 
 
This service is also catering for the LHD's cultural diversity and this has been supported with a recent staff survey 
which demonstrates that the staff cultural profile matches the local community. This program has had a significant 
impact on patient flow at Nepean BMH LHD. 
  
The Mental Health Executive team have developed a charter in collaboration with Mental Health Consumers that 
establishes agreed principles for a working partnership with consumers. NBMLHD Mental Health Service is 
leading the state in the establishment of peer workforce roles which includes the engagement of a Consumer 
Participation Coordinator and salaried staff with lived experience to act as an advocate for mental health patients 
across the entire LHD. The number of appointed roles is increasing progressively, and evidence of significant 
benefits for both the consumer and clinical team is emerging. Peer workers have an MOU with police and 
ambulance and are represented on organisational development committees and within RCA teams. In addition, a 
significant amount of work is being undertaken in the 'holistic' care of mental health patients that includes 
comprehensive medical assessments in both TAC and in the community. 
 

 
 


