
 

F10.1.2  Page 1 of 2 

 

 

Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Sydney Children’s Hospital Network  
 
116744 

Date : 27-31 March 2017  

 

 

Organisation‘s Comments 
 

 
 
SCHN has a strategy called MEMORY to create a single patient view for the medical record aims to 
address risks and inefficiencies for all patients of the network, bringing together hybrid and satellite records 
into one electronically accessible record. The eMM and eMR have been well accepted. 
 
There has been extensive progress in improving the accessibility and usability of patient safety data and 
the clinical audit results. SCHN has a dedicated page named “How Safe are We” where all staff can access 
data relating to their own area and compare it to other areas and to the network as a whole. 
The “Between the Flags“ strategy is well developed across the Network  
There is a commitment to Quality Improvement training as there have been regular sessions conducted  
 
 

 
 

Survey Coordinator’s Comments 

 
 
 
The survey team noted a range of excellent initiatives and improvements. Improvements in infrastructure 
and technology, which have required substantial investment, include the new Way finding kiosks, the 
Memory strategy, implementation of CHIMP and the implementation of the electronic Medication 
Management system, eMM. The eMM has been embraced by staff with optimisation ongoing, benefits 
already realised, medication safety has increased, orders can be easily read, and the time spent on locating 
the paper medication chart has been eliminated. The Paediatric oncology units are working together to 
realise the benefits of the eMM and in the longer term anticipating and planning processes ahead of time for 
implementation at SCH. 
 
There have been no recorded cardiac arrests in SCHN in ten months due to the changes in the early 
recognition of clinical deterioration in children. The organisation is congratulated on this achievement. In 
addition, significant work has been undertaken to develop and implement a process of orientation, 
education and empowerment for family/carers to initiate a rapid clinical response should they notice clinical 
deterioration in a patient. The process is embedded in the CERS/BTF policy and includes documentation in 
the history and follow up by the Clinical Governance Unit within three days to ascertain the reason for the 
call and if the needs/explanation required were obtained.  
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Service integration has strengthened and this was demonstrated by the SCHN’s increased focus on 
streamlining policies and procedures and the involvement of patients, parents and carers to achieve 
improved patient care and services in accordance with the SCHN strategy “Children First and Foremost”. 
The Clinical Governance Unit (CGU) has provided substantial support, and the recent restructuring seeks 
to ensure that there is more effective clinical governance at clinical program level. This devolution is 
encouraged as long as the clinical unit staff are also supported with the required education and training. 
 
The survey team observed the passion, commitment and skill of the clinical staff in providing a high 
standard of care to patients and families. Non-clinical staff are also congratulated on the well-maintained 
facilities which provide a pleasant environment for children and families. 
 
Also noted is NETS moved to its new site at Bankstown airport on the 20th February. Even though it was 
barely a month later the leadership, enthusiasm and engagement of the team meant it was ready for 
survey against the NSQHS Standards. They are commended for settling into their new facilities so readily 
and continuing their audit, education and case review processes and maintaining the support to local and 
rural NSW healthcare and its children and families. 
 
The Appliance Centre at CHW is a well organised, efficient service which provides a comprehensive range 
of well-maintained equipment for patient hire on discharge. Parent and patient education is readily 
provided. 
 
The Botulinum Clinic within Rehab2Kids at the Randwick site was observed to be a great service for some 
of the patients seen with cerebral palsy. Staff were found to be extremely knowledgeable and family 
focused, and are providing a well conducted and safe sedation service. The clinic is part of a national level 
project.  
  
 

 


