
  

 

 

 

 

F10.1.2  Page 1 of 2 

Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation surveys 
and is actively encouraging all members to make this information available to interested parties, most notably 
consumers.  As part of our public disclosure initiative the ACHS survey team provides an Agreed Performance 
Statement (APS) to be placed on the ACHS website. The member organisation may also provide an APS to be 
placed on the website. The APS should include reference to strengths and/or weaknesses identified during survey. 

Name of member organisation : 
 
Org Code: 
 

Coffs Day Hospital 
 
126867 

Date : 1 November 2018 

 

 

Organisation’s Comments 
 

 
Coffs Day Hospital is now in the second year of operation following acquisition by PresMed Australia (PMA) and 
welcomed the opportunity for an Accreditation Survey by the ACHS against the National Safety and Quality Service 
Standards. Coffs Day Hospital is proud to have obtained full accreditation meeting all required actions. 
 
Prior to opening comprehensive corporate governance, clinical and safe practice structures were implemented in 
line with the existing overarching PresMed policy and procedures. The PMA corporate governance and structure of 
policies and procedures provide a well-proven approach that has been effective in other PMA surgeries and is now 
giving the same benefits to Coffs. The policies and procedures are all reviewed regularly and are structured in a way 
that allows local requirements to be added and/or modified for Coffs, without necessitating changes to the main 
corporate policy. 
 
A strong culture has been established in support of quality, safety and education, which has been carried over, 
partially as a result of staff and knowledge transfers from other PMA surgeries, but also through the recruitment of 
experienced and qualified clinical staff to the organisation. The Director of Nursing brings her extensive knowledge 
and experience that she has gained in other PMA surgeries, which are now benefitting Coffs.  
 
ACHS surveyors noted there has been considerable progress in creating the new facility, which is in evidence 
through the achievements demonstrated at Coffs Day Hospital. Plans that are being implemented to expand the 
procedures available to Paediatric ENT support the patient-centred approach to providing services to the Coffs 
community. 
 
Organisation-wide arrangements are in place to support the development, implementation and maintenance of the 
recognition and response systems. Policies and procedures are in place that articulate the measurement and 
documentation of observations, clinical communication and escalation of care procedures. Staff members have 
been involved in the development of recognition and response systems in line with the Australian Commission on 
Quality and Safety in Health Care (ASQSHC) guidelines applicable to Day Procedure Centres. There are 
Recognition and Management of Clinical Deterioration Guidelines in place and the 'between the flags' Observations 
Chart is in use. 
 
An appropriately maintained and checked emergency trolley is in place and the equipment and drugs available for 
use are in line with the Australian Resuscitation Guidelines. If a patient undergoes a general anaesthetic then an 
anaesthetist is always onsite. 
 
ACHS accreditation Surveyors reported a positive philosophy for quality improvement and patient-centred care 
evident across all of the services provided by Coffs.  
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In particular ACHS Surveyors described the Coffs Day Hospital web site for consumers as possibly one of the most 
informative the survey team has seen in Australia. The web site has been made available to prepare consumers and 
their carers for their treatment experience at Coffs Day Hospital and is an excellent communication tool that forms 
part of the partnership in designing and providing care. 
 
Coffs Day Hospital looks forward to expanding its services during the next accreditation period and thanks ACHS 
Surveyors for their input our program of continuous quality improvement. 
 

 
 

Survey Coordinator’s Comments 
 

 
Coffs Day Hospital (Coffs) was a new acquisition for Presmed Australia (PMA) more than a year ago, and already 
has in place, comprehensive governance structures including committees, systems, policies and procedures, 
management and clinical indicators. These have been implemented by Coffs in the short time that they have been 
operational, and the organisation is commended for its progress. 

A strong culture has been established in support of quality, safety and education, which has been carried over, 
partially as a result of staff and knowledge transfers from other PMA surgeries, but also through the recruitment of 
experienced and qualified clinical staff to the organisation. The Director of Nursing brings her extensive knowledge 
and experience that she has gained in other PMA surgeries, which are now benefitting Coffs.  

There is a positive philosophy for quality improvement and patient-centred care which is evident across all of the 
services provided by Coffs. 

There has been considerable progress in creating the new facility, which is in evidence through the achievements 
demonstrated at Coffs.  The plans that are being implemented to expand the procedures available to Paediatric 
ENT, support the patient-centred approach to providing services to the Coffs community. 

The high compliance rates for patients receiving a pre and post-operative telephone call (ie 100%), and with a “Nil” 
result for adverse events including unplanned transfers and patient infection incidents, show that the early 
indicators of performance of Coffs are exemplary. 
 

 
 


