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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Madison Day Surgery  
 
126868 

Date : 28 March 2018 

 

 

Organisation’s Comments 
 
 

 
Madison Day Surgery was initially established in 2002 as a day surgery for ophthalmology services and 
was recently acquired in July 2017 by Presmed (PMA). PMA now owns and manages five-day facilities of 
which four are in Sydney and one on the north-east coast of NSW. 
Madison Day Surgery met all National Standards when surveyed on 28 March 2018.  
 
In particular survey auditors noted the following: 

• The organisation has achieved many goals in a short time frame and at the same time provided 
safe, quality care and service. The management team and staff are effective in achieving MDS 
objectives to date and are strongly encouraged to continue in providing professional, quality 
services to ophthalmologists, patients and the community in which it serves. 

 

• The organisational structure and established astute management systems ensure there is ongoing 
development, implementation and regular review of policies, procedures and protocols. 

 

• There is a very strong focus on clinical quality outcomes, staff support structures and growth. There 
are extensive education opportunities for both doctors and clinical staff associated with 
Presmed for personal development and growth. 
 

• The survey team sighted robust quality and risk management framework with associated strategic 
and risk registers. 

   

• It was evident and detailed records were reviewed that showed that all reprocessing of re-useable 
equipment, instruments and devices are reprocessed in line with international standards, current 
best practice and manufacturers’ instructions.  

 

• At survey it was apparent that there has been substantial progress made with the development of a 
very active Consumer Engagement Committee with representatives from other PresMed 
Ophthalmic Surgical Centres in NSW. The Consumer involvement is very good and the challenge 
will be to keep them engaged as time progresses. 
 

• There are strong, well-established quality and safety systems established by Presmed that have 
enhanced the services and care at Madison DaySurgery which is already reflected in the growth in 
patient numbers and surgeons using the facility. 
 

• Patient feedback is very positive and all patients are phoned post operatively. 
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Madison Day Surgery thank Surveyors for their input into the Hospital’s program of continuous quality 
improvement with two suggestions made at the survey being followed up by the Quality Review Committee.  
This will provide an opportunity to review documentation and communication alerts to all clinicians and in 
particular the pre-admission history forms in regard to falls history and falls management.  
 
The valued input of the Consumer Engagement Committee is acknowledged and the Surveyor suggested 
inclusion of the date of the review by the Consumer Engagement Committee in brochures and patient 
documents will also be considered.  
 

 
 

Survey Coordinator’s Comments  
 
 

 
Madison Day Surgery has achieved many goals in a short time frame and at the same time provided safe, 
quality care and service. The management team and staff are effective in achieving MDS objectives to date 
and are strongly encouraged to continue in providing professional, quality services to ophthalmologists, 
patients and the community in which it serves  

 
 
In addition to the APS, consent is given for the following hyperlink to the organisation’s website to appear 
on the ACHS website: 
 
 
HYPERLINK:  
 
www.madisonds.com.au 
 
 
 

http://www.madisonds.com.au/

