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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Orbost Regional Health 
 
210001 

Date : 22-24 August 2017 

 

 

Organisation’s Comments 
 
 

 
Orbost Regional Health has had a strong focus on culture, communication, quality improvement and staff 
engagement over the past two years. This commitment to continual improvement and positive workforce 
culture has been driven by the board and executive and supported by the introduction of the Studer 
program. Staff are recognised as our greatest asset and therefore significant investments into their 
wellbeing, training, environment and sense of satisfaction and enjoyment have been made. These 
improvements include reward and recognition events, capital investments, social events, occupational 
violence prevention strategies and communication training for all managers. 
 
Staff have been engaged in all improvement areas including the development of organisational values and 
above and below the line behaviours. The improved culture in evidenced by improvement in all areas of the 
‘People Matters Survey’ including, pleasingly, a significant reduction in workplace bullying over the past 
three years. Patient safety scores are high, and this is also evidenced by patient feedback though internal 
surveys, consumer feedback and the Victorian Healthcare Experience Survey results.  
 
A major change management project was commenced in July 2016 which had the ultimate aim of reducing 
falls across the organisation to below state benchmarks. This multidisciplinary project was multifaceted and 
included equipment purchases, communication strategies, policy changes, collaboration with other health 
services, staff engagement and education and an overhaul of nursing shift planning to include bedside 
handover and hourly patient rounding. This project is successfully embedded into the acute ward and is 
rolling out to aged care areas currently. Results are very positive and include significant reductions in falls 
and pressure injuries as well as improved patient and staff satisfaction in care processes and 
communication. 
 
Overall, the accreditation process was a positive one for ORH and its staff with feedback from staff 
including “the surveyors were friendly”, “it was more like a conversation than an assessment” and “that was 
actually fun, I’d be happy to meet with the surveyors again next time”.  
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Survey Coordinator’s Comments  
 
 

 
Orbost Regional Health (ORH) is a small rural remote health service that provides acute, pre-natal and post-
natal care, dental (primary and limited surgical) urgent care as well as primary and community health 
services in the Orbost area. It has three dialysis chairs, two dental chairs and one operating theatre.  
 
ORH operates as a multi-purpose site and ensures that the 3-year service plan aligns with the strategic 
plan. The plan is developed in partnership with the local community to ensure it meets local needs.  
The service has spent significant time ensuring that the target client groups are properly supported through 
effective corporate and clinical governance processes and appropriate policies and procedures.  
 
The surveyors were impressed with the professionalism, commitment and care of staff to provide a high 
standard service, designed to the individual needs of their clients. Patient needs are always considered, 
ensuring a person-centred approach. 
 

 
 
In addition to the APS, consent is given for the following hyperlink to the organisation’s website to appear 
on the ACHS website: 
 
 
HYPERLINK: http://www.orbostregionalhealth.com.au/home 
 
 
 
 
 
 
 
 
 
 
 


