
 

 

 

 

Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Palliative Care South East (PCSE) 
 
210015 

Date : 22 February 2018 

 

 

Organisation’s Comments 
 

 
As identified in the 2018 Periodic Review, Palliative Care South East remains committed to the continual 
review, evaluation and enhancement of the organisation to achieve our vision of supporting people with a 
life-limiting illness to live well. 
 
Some of the major initiatives that PCSE has implemented and has resulted in significant improvement to 
service provisions include: 
 

• Review of PCSE Service Access Model to increase capacity, efficiency and responsiveness to 
referrals 

• Development of a Carer Education program to increase support and service offerings for Carers. 
This included the development of a Carer Support Kit and the appointment of a Carer Educator 

• Appointment of a Community Liaison Officer which has assisted in developing external 
relationships and raising the profile of PCSE 

• Development of an Early Intervention Palliative Care Clinic which will increase service offerings for 
clients and carers (due for opening May 2018) 

• Implementation of a new Infection Control Manual and updating of relevant policies which provides 
clear guidance to staff regarding infection control concepts in a community setting 

• Renaming and rebranding of organisation to Palliative Care South East as well as development 
and launch of a new website, all of which has increased visibility and accessibility within our 
community.  

• Refurbishment of office space to provide safe working environment for staff and improve health and 
wellbeing 

 
Palliative Care South East will continue to evaluate its operations and implement continuous improvement 
activities in order to ensure best practice service delivery and organisational operations. 
 

 
 

Survey Coordinator’s Comments 
 

 
Palliative Care South East has under gone significant changes since the last survey. The changes have occurred at 
the Executive and Board level and resulted in significant changes that have strengthen the position of the 
organisation ready to grow and become a significant player in the Palliative Care space. I look forward to seeing 
what PCSE achieves before the next survey.  

 


