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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code: 
 

Tweddle Child & Family Health Service 
 
210022 

Date: 1 – 2  March 2018 

 

 

Organisation’s Comments   
 

 
Tweddle is one of Victoria's three Early Parenting Centres providing specialist support services to babies, 
toddlers and their families. Tweddle’s reach within northern and western Victorian communities has been 
built over 97 years of service provision to parents and their babies/children who experience periods of 
vulnerability and distress.   
  
Tweddle's highest priority is to assist vulnerable families facing multiple and complex issues that may be 
impacting on their capacity to provide a safe and optimal caregiving environment for their child. These 
challenges are often underpinned by poor mental health, substance use, family violence and relationship 
conflict, isolation, health conditions, financial stress, homelessness, ethnicity and other factors. 
  
Tweddle provide a broad range of services:  

• Residential Unit parenting program 

• Parenting assessment and skill development service – a residential 10-day program for child 
protection clients (PASDS) 

• Psychology consultancy– secondary consultation and staff education 

• Childbirth education program 

• Community-based day programs  

• Therapeutic support including group programs (Working Out Dads, Circle of Security) 

• Parenting support for families with children with additional needs via the My Time program 

• Parenting advice and support through publications and multimedia 

• Parenting and relationships education and support for both mothers and fathers in prisons  

• Assessment and Intake services 

• Health and social service student placements 

 A number of initiatives were commenced in 2017: 
  

• Inaugural Business Breakfast held as part of Infant Mental Health Awareness Week guest speaker 
Bruce Perry. 

• Two workshops inviting government, industry and consumers to consider the unique needs of 
babies and toddlers in the first 1000 days. 

• Invited submission and presentation to the Family & Community Development Committee Inquiry 
into Perinatal Service. 

• Introduction of Volunteer Concierge 

• Introduction of a Peer Support role including co-design of Position Description 

• Site redevelopment and refurbishment of existing building 
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• Pilot of Home Parenting Education Service for delivery of intensive 8 weeks in home program for 
high-risk clients 

• Review of the Clinical Governance Framework 

• Introduction of 'How We Are Doing' quality boards 

• Development of Consumer Participation Framework which included involvement of 3 consumers at 
the AGM.   

• Bi-annual workplace culture survey 

• Launch of new staff wellbeing program 

• ‘Rounding for Success’ project to increase staff and client engagement 
 

 
 

Survey Coordinator’s Comments  
 
 

 
Tweddle Child and Family Health Service were well prepared for the Organisation Wide Survey against the 
EQuIP6 Standards.  
 
The organisation has released its new Tweddle Child and Family Health Service Strategic Plan 2017 – 
2021. The new plan clearly identifies five key areas that the organisation will be working towards over the 
coming years.  
 
Sound frameworks for Quality and Safety, Risk Management and Consumer Participation are in place and 
are regularly monitored and reported on.  
 
An emphasis on client, family and staff safety continue to be a priority and it was evident that opportunities 
for improvement are readily identified and implemented to ensure this continues into the future.    
 

 
 

In addition to the APS, consent is given for the following hyperlink to the organisation’s website to appear on 
the ACHS website: 
 
 
HYPERLINK: http://www.tweddle.org.au/  

 
 
 
 
 

http://www.tweddle.org.au/

