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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Melbourne Health 
 
210029 

Date : 10-13 October 2017 

 

 

Organisation’s comments 
 
 

 
Melbourne Health is one of Australia’s leading public healthcare providers.  Established in 1848, The Royal 
Melbourne was Victoria’s first hospital.  Melbourne Health aims to continue to build on its legacy of 
excellence in caring of the community through its new vision – First in Care, Research and Learning. 
Serving a population base of over 1 million, Melbourne Health provides a comprehensive range of acute, 
subacute and community public health services to the local community within Melbourne’s west and north, 
as well as regional and rural Victorians and interstate patients and consumers.  It provides care through 
three key services: The Royal Melbourne Hospital (RMH), one of Australia’s pre-eminent hospitals; 
NorthWestern Mental Health (NWMH), the largest mental health provider in Victoria; and the internationally 
renowned Doherty Institute for Infection and Immunity (Doherty Institute).    
 
The Royal Melbourne Hospital  
As one of the largest hospitals in Victoria, The Royal Melbourne Hospital (RMH) in Parkville provides a 
comprehensive range of acute and sub-acute health services across two campuses. The RMH City 
campus provides general and specialist medical and surgical acute services. Sub-acute services, including 
rehabilitation, aged care, outpatient and community programs are provided from the RMH Royal Park 
campus. 
 
The RMH plays a key role within the broader Victorian health sector as a major Victorian referral service for 
specialist and complex care, being a designated state-wide provider for services, including trauma. It also 
contains centres of excellence for tertiary services in several key specialties including neurosciences, 
nephrology,  cardiology and genomics. 
 
NorthWestern Mental Health (NWMH) 
As the largest provider of mental health services in Victoria, NorthWestern Mental Health works in 
partnership with consumers and carers to provide a comprehensive suite of general and specialist services 
to youth, adult and aged consumers within the community, residential and inpatient services. 
 
Services are delivered through six programs:  
·         Aged Persons Mental Health Program (APMHP) 
·         Inner West Area Mental Health Service (IWAMHS) 
·         Mid-West Area Mental Health Service (MWAMHS) 
·         Northern Area Mental Health Service (NAMHS),  
·         North West Area Mental Health Service (NWAMHS) and  
·         Orygen Youth Health (OYH) 
 
These services span 24 sites across the northern and western suburbs of Melbourne reaching communities 
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based through to Craigieburn to the north, South Morang to the east and Melton to the west.  It also 
delivers a number of regional and state wide programs that have national and international renown for 
innovative approaches to service delivery and for pioneering work in clinical research.  These include: 
·         Neuropsychiatry  
·         Eating disorders (Centre of Excellence in Eating Disorders, CEED) 
·         Substance Use and Mental Illness Treatment Team (SUMITT) 
·         Orygen Youth Health and Orygen, the National Centre of Excellence in Youth Mental Heatlh  
·         Secure Extended Care Unit 
 
The Doherty Institute for Infection and Immunity 
The $210 million Doherty Institute for Research into Infection and Immunity, named after Melbourne’s 
famed Nobel Laureate, is a world-class institute which opened in 2014 and combines research, teaching, 
public health and reference laboratory services, diagnostic services and clinical care into infectious 
diseases and immunity and is a partnership between the University of Melbourne and Melbourne Health.    
 
Melbourne Health services based at the Doherty Institute include: 
The Victorian Infectious Diseases Reference Laboratory – an internationally recognised infectious disease 
reference laboratory specialising in virology and mycobacteriology; including the WHO Collaborating 
Centre Reference and Research on Influenza 
• VICNISS Healthcare Associated Infection Surveillance System – a state-wide service that collates 
and analyses data on healthcare associated infections 
• The Victorian Infectious Diseases Service – a state-wide service, providing infectious diseases 
services, with a focus on travel-related and tropical infections, HIV/AIDS, hepatitis, tuberculosis and 
hospital-acquired infections (inpatient beds and outpatient services are at RMH-City) 
• The Victorian Tuberculosis Program – a state-wide provider of public health services relating to 
tuberculosis 
• National Centre for Antimicrobial Stewardship – a national centre founded in partnership with the 
University of Melbourne and Monash University to investigate the patterns of antibiotic usage in humans 
and animals to ultimately determine successful interventions and decrease the prevalence of antibiotic 
resistant bacteria 
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Survey Coordinator’s Comments  
 
 

 
The survey team was impressed with initiatives and improvements which included: 

• Staff and management teamwork in sharing problems and finding solutions in line with the 
Melbourne Health vision; First in Care; Research and Learning; and the values of Integrity, Care, 
Unity, Respect and Excellence. 

• The Successful use of emergency response systems in managing two major incidents affecting 
the community, the asthma thunderstorm and the Bourke Street incident within a short timeframe. 

• Introduction of the Person Centred Care Bundle which is being embedded into nursing practice. 
This innovative, well designed, evidence based program incorporates nursing assessment and 
care planning, bedside handover, patient safety rounding, patient whiteboards and safety huddles. 

• Improved data presentation through consultation with the workforce and use of systems such as 
the data management system IRIS, are clearly assisting staff to share performance data with staff 
at the clinical unit level, monitor performance and address improvements such as reducing patient 
falls. 

• Effective use of eDischarge and related audits and monitoring mechanisms which provide up-to-
date data on eDischarge completions through IRIS. Data on ongoing care and aspects of 
discharge are captured and reported through the organisation’s governance systems and 
structures. In 2017 secure messaging of discharge summaries to general practitioners has been 
implemented. 

• Development and introduction of the important Pathway for sepsis and the staff commitment to 
using the pathway to improve patient care. 

• Widespread research activity throughout Melbourne Health and the role of research in enhancing 
patient care. 

• Use of Telehealth and the potential for this service in the future, particularly in out-patient settings. 

• Improvements to the work environment facilitated by the enthusiastic OH&S team.  

• The four year Cultural Transformation program focusing on communication, leadership, safety 
culture, respectful MH behaviour, staff wellbeing and change management and the detailed 
analysis that has been undertaken one year following implementation of the program is 
impressive. 

• The range of initiatives introduced to combat occupational violence and ensure that staff can work 
in safe and respectful environments. 

Surveyors congratulate the organisation on meeting the requirements of the EQuIPNational Periodic 
Review. 
 

 
 


