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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

St. Vincent’s Health 
 
210030 

Date : 14-17 November 2017 

 

 
Survey Coordinator’s Comments  

 
 

 
At the St. Vincent’s Health in Melbourne, the survey team was impressed with the new strategies through 
the introduction of the Daily Management System to manage patient flow, especially from the Emergency 
Department. The survey team observed Tier meetings, huddles and handovers which are obviously helping 
to share problems, support workload requirements and provide better services to patients. 
The use of Telehealth in OPD, Port Philip Prison and in medical case conferences for rural patients 
demonstrated timely patient care through review and scheduling investigations without the patient having to 
present at the respective clinics. 
Staff management strategies have resulted in a significant reduction in the use of agency staff which has 
strengthened ward/departmental staff continuity. 
Parkinson’s disease reminders for staff developed by Pharmacy for huddles and handovers to improve care 
including the timeliness of medication administration. 
The development of in house electronic solutions to enhance patient care; the Diversity app, “Talk to me” 
which covers the six patient major language groups and is readily accessible to staff for frequently required 
questions of patients including pain management, and the Innovative electronic solution, enKey, used to 
maintain Schedule 8 and 11 Drug registers in accordance with legislation which is currently in the pilot 
phase. 
The PITSTOP, the time out procedure following patient injury is innovative and ensures that the patient 
incident is systematically assessed and documented. 
Safer Care Victoria recently recognised the SVHM innovative incident reviews, systems design and 
improvements which are expected to be shared with other Victorian health services. 
Performance in emergency and disaster response has been maintained at a high level throughout SVHM 
facilities since the last survey. The organisation has experienced two external and three external events 
since the last survey to test all aspects of the program and systems. Evaluation post these events has 
identified areas for improvement which include the development of a Thunderstorm Asthma Plan and a 
clinical pathway for affected patients who present to the Emergency Department. 
 
 

 
 
 
 
 
 
 

 


