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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code: 
 

Yea & District Memorial Hospital 
 
210380 

Date: 20-21 February 2018 

 

 

Organisation’s Comments 
 

 
Yea & District Memorial Hospital (YDMH) is a local public health service providing a range of inpatient, 
urgent care, primary health services and residential aged care. YDMH works in partnership with other 
agencies to deliver health services across the Murrindindi Shire.  
 
YDMH continues to achieve some of the highest ratings in the Victorian Healthcare Experience Survey 
(VHES). This state-wide confidential survey is offered to all YDMH patients to complete in the month 
following their discharge. In summary, for the 2017 period, YDMH was overall rated at 100% by its patients. 
This was an increase from 94% in 2015 and 96% in 2016. These figures are significantly higher than other 
hospitals in the State and remain high even when compared to liked sized organisations in Victoria. 
 
YDMH has had consumers involved in various levels of the organisation for many years. In addition to this, 
the organisation engages with groups outside of the hospital to strengthen the community through 
partnerships that have included:  

• The Community Health Corridor 

• The Connected Garden 

• The Yea Food Group  

• Salvo Care Emergency Relief 

• Heart Foundation Walking Group 

• Incredible Edible 

• Resilient Youth Survey 

• Yea High School Composting project 

• Yea High School Sleep Hygiene Program 

Providing a safe and quality led system is fundamental to all health service organisations. To ensure that 
the facility maintains a high standard across many areas, benchmarking and external reviews are 
conducted and reported to the Board and community regularly. Some of the key results have included 
excellent performances in regard to Infection Control.  
 
YDMH participates in the Hume Region Infection control program. An audit against Infection Prevention 
and Control Compliance was conducted and results received in Dec 2017 resulted in an organisational 
compliance score of 95.7%. An external Cleaning Auditor is engaged twice a year to oversee the program 
and undertake comprehensive audits. The most recent external cleaning audit conducted in 2017 showed 
98% compliance. 
 
YDMH successfully completed National Safety and Quality Health Service Standards in May 2018.  
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They received accreditation for 3 years to 2021. 
 
The organisation continues to build on its existing strengths whilst undertaking due diligence with a view to 
exploring how best to meet community needs into the future. Having commissioned a Service Planning 
review recently, the Board are working hard to ensure the needs of the Yea and surrounding community 
are well met now and into the future through provision of high quality, safe and appropriate services.  
 

 
 

Survey Coordinator Comments  
 

 
The Yea and District Memorial Hospital (YDMH) is a small Rural Facility that has strong community 
partnerships and embedded consumer engagement as well as safety and quality into the operations of the 
hospital.  YDMH participates in the Victorian Healthcare Experience Survey (VHES) and although patient 
numbers are relatively low the annual feedback as part of this process indicated that for 2017, YDMH was 
overall rated at 100% by patients. This is a credit to all staff for the care provided and for the positive 
hospital experience provided to patients.  

 
 
In addition to the APS, consent is given for the following hyperlink to the organisation’s website to appear 
on the ACHS website: 
 
 
HYPERLINK:  
 
http://www.yeahospital.org.au/  
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