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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Castlemaine Health 
 
210783 

Date : 16-18 August 2016 

 

 

Organisation’s Comments 
 
 

 
Castlemaine Health were delighted to receive accreditation against the National Safety and Quality Health 
Service (NSQHS) Standards that has validated how the facility has continued to achieve positive outcomes 
for the quality, safety and patient satisfaction across all of the service.  
 
Our Strategic Plan 2014 to 2019, including our Vision, Mission and Values, continues to guide the 
organisation’s decisions and activities through five (5) strategic directions, and has facilitated organisation 
wide improvement in many areas. Including the following;   
 

- In June 2016 a volunteer medical appointment transport service was transferred to Castlemaine 
Health with the support of the Department of Health and Human Services (DHHS).  This 
established and well utilised service, with 17 volunteer drivers, will continue to support people in 
the community that require assistance to attend their medical appointments.  

 
- Our Community Consultative Committee membership has increased with enthusiastic members 

providing valuable feedback across all aspects of our activities.   
 

- We have participated in the development of the Mount Alexander Shire Wide Service Plan with 
Windarring, Maldon Hospital, Castlemaine District Community Health Service and the Mount 
Alexander Shire.   

 
- We have continued to strengthen our partnerships with Bendigo Health and neighbouring health 

serves to fulfil our role as a service provider in the region and to our local community. Maldon 
Hospital also extended contract for management services with Castlemaine Health for a further 3 
years.  

 
To ensure that Castlemaine Health’s services continue to meet the health care needs of the community 
and our subregion a process has commenced to define our service profile in the next 15 to 20 years.  The 
profile will align to the State Government’s policy directions with a focus on patients being able to access 
the high quality and safe care they need and deserve, when they need it, closer to home. 
 
 
We have continued to respond to staff regarding training needs and also fulfil our mandatory training 
through both online and contact learning arrangements.   
 
Our in-house injury prevention facilitators lead Manutention [manual handling] training that has been a 
great success in teaching our staff how to lift and undertake routine activities in their roles safely. Due to 
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growing concerns about occupational violence and aggression we have started the implementation of Code 
Grey to respond to such incidents.  Initial training has occurred and policy and procedures are under review 
while improved security arrangements have been implemented. 
 
We participated in the People Matters Survey and with a significant increase in our participation levels and 
look forward to the results and addressing any gaps identified.   
 
New systems for staff appraisals are being examined and will support arrangements that acknowledge and 
reward the commitment of staff to their work. 
 
In last 12 months we have received substantial support from the Department of Health and Human 
Services (DHHS) with significant grants to upgrade the nurse call, electrical safety system and CT Scanner. 
 
In general, there has been a significant increase in activity to ensure our facilities are well presented with 
additional painting, replacing floor coverings and new furnishings occurring. 
 
As we do in an ongoing manner, we will be seeking to continue to improve our services. A major focus next 
year will be to further enhance and support our staff culture and community engagement. It is well 
established that a positive staff culture and high levels of staff satisfaction has a positive impact on the 
quality and safety of services.   
 
We will continue to engage with our community and encourage their participation in their care and seek 
their input to shape our future directions and significant decisions. 

 
 

 
 

Survey Coordinator’s Comments 
 
 

 
Castlemaine Health has implemented and sustained comprehensive governance systems to design and 
implement appropriate care, monitor outcomes and performance and act on improvement opportunities 
within appropriate time frames. Consumers are actively involved both in strategic and operational 
governance and in making decisions about their own care.  Staff of all professional backgrounds 
enthusiastically described their role in quality and safety, and routinely embraced improvement activities 
as business as usual.  
 

 
 
In addition to the APS, consent is given for the following hyperlink to the organisation’s website to appear 
on the ACHS website: 
 
 
HYPERLINK: _ http://www.castlemainehealth.org.au 
 
 
 
 
 
 
 
 


