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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Wimmera Health Care Group 
 
210880 

Date : 13-15 September 2016 

 

 

Organisation’s section for Comments 
 

 
 
The Wound Improvement Program is an innovative way that trade and healthcare have combined to deliver 
a program to health facilities that fosters evidence based education combined with advanced wound 
dressings to improve wound management practices and outcomes.  Wimmera Health Care Group (WHCG) 
has enabled the success of this program by ensuring that: 

 It was strongly driven by the Executive and Clinical Champions with the multidisciplinary team 
leading the way to instigate change. 

 Use of Wound Champions to provide local ownership of the program by individual units  

 Modification of resources by program partners for local conditions 
 

This project has shown that high quality and safe care does not need to increase costs. The economic 
benefits arising from the standardisation and correct use of wound care products has allowed the purchase 
of additional pressure reducing equipment and the permanent appointment of the Wound Clinical Nurse 
Consultant (0.2 EFT). 
 
The improvements to the quality of life of those that reside in our nursing homes and enter our acute care 
facility cannot be under estimated. Knowing that we are improving our care is both rewarding and 
motivating as we continue to strive for improved outcomes. 
In October 2015, Wimmera Health Care Group won the the 2015 Victorian Health Carer Association award 
for innovative approach to care for this program. 
 
Wimmera Health Care Group’s Communications Manager won the 2015 Award for Service Delivery at the 
Victorian Multicultural Commission’s Awards for Excellence. 
The work was selected for the work promoting health within the local migrant and multicultural community. 
Some of that work includes running migrant maternity tours for migrant women, children’s tours and 
chairing the Community Diversity Committee. 
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Survey Coordinator Comments to be inserted here. This section is limited to 1000 characters. 
 

 
 
At the time of the onsite survey Wimmera Health Care Group (WHCG) was able to demonstrate that it was 
meeting all the core actions required as part of the National Safety and Quality Health Service (NSQHS) 
Standards survey, and had satisfactorily addressed all but four of the recommendations from the previous 
survey. 
 
Wimmera Health Care Group has strong governance systems and a strong safety and quality 
improvement culture which is evident at all levels of the organisation. Staff are committed to the provision 
of safe, high quality care, and this is reflected in the patient feedback and low number of complaints 
received. The survey team were pleased to see that the organisation is developing additional ways of 
engaging consumers in the planning and delivery of services, and encourages the organisation to continue 
along this path. A systematic and standardised approach to the presentation of data, including trending, 
evaluation, monitoring and reporting is in place, and is used to identify opportunities for further 
improvement.  
 
 

 


