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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Seymour Health 
 
210888 

Date : 26-28 March 2018 

 

 

Organisation’s Comments 
 
 

 
Seymour Health is committed to providing a health service to the local community based on current sound 
evidence which has quality and safety at its core.  The Governance Framework provides a structure which 
outlines the valued roles of all staff in the provision of high quality, safe care.  There is a positive culture 
which ensures open and transparent communication and reporting across the organisation, from a 
dedicated Board who are passionate about the provision of safe quality care to frontline workers who 
partner with consumers to plan and deliver care.  There is a commitment to ongoing improvement to 
Clinical Governance with the appointment of an external expert to Chair the Board Quality Safety and Risk 
Management subcommittee.  A robust committee structure ensures comprehensive reporting up to the 
Board on governance matters and clear oversight by the Leadership and Executive Teams on operational 
matters.   
 
All staff are well supported to be able to perform their roles with a comprehensive orientation and induction 
program followed by a detailed mandatory education and training program facilitated by the education 
team. The annual performance development and review process has been streamlined and enables update 
of position descriptions along with performance measures associated with mandatory competencies and 
education needs. 
 
The recent appointment of a new Infection Prevention & Control Coordinator has assisted in reviewing the 
infection prevention and control processes across the organisation.  A number of staff have been trained to 
assist with hand hygiene audits and mandatory competency assessments relating to aseptic non-touch 
technique and invasive devices.  This has resulted in the implementation of a sustainable system to 
continue to monitor these areas for compliance. 
 
Seymour Health has a robust clinical audit program which monitors compliance with clinical practice, 
infection prevention and control and medication safety.  Improvements are implemented as required, 
evaluated for effectiveness and reviewed by the Clinical Risk and Quality committee or Drugs & 
Therapeutics committee with oversight by the Board Quality Safety and Risk Management subcommittee 
according to the Clinical Governance Framework. 
 
Seymour Health has a comprehensive risk screening process for patients which ensure appropriate referral 
where required.  Screening documents are reviewed and updated according to evidence based practice.  
Care plans are developed in partnership with patients with goal directed care and feedback sought from 
patients or their carers.   
 
Seymour Health complaints management system ensures all feedback is acknowledged within 48 hours 
and complaints investigation carried out promptly to ensure timely response and closure for consumers.  
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The implementation of digital displays throughout the organisation has enabled up to date information to be 
available to consumers. 
 

 
 

Survey Coordinator ‘s Comments  
 
 

 
The survey team observed a whole-of-organisation approach to the quality and safety journey with 
evidence of a strong culture of improvement from clinical, corporate and Executive levels.  Underpinning 
this is a now stable leadership team as well as cohesive multi-disciplinary clinician engagement. 
Staff across Seymour Health Service (SH) are very committed to both the organisation and their patients. 
Staff within the clinical services demonstrate a true commitment to providing a risk-managed, seamless 
continuum of care, with consistent use of best-practice assessments and discharge planning. 
Consumers confirmed the focus on patient-led care through engagement in care planning, reviews and 
discussion of post-acute care options. 
 
There were many examples of improvement and innovation provided that have resulted in positive 
outcomes.   
 
The robustness of the Seymour Health Service’s safety and quality strategy was tested at the time of 
survey with these outcomes of survey indicative of the positive culture, strong leadership and commitment 
to the quality and safety journey that is in place across the entire organisation. 

 
 
In addition to the APS, consent is given for the following hyperlink to the organisation’s website to appear 
on the ACHS website: 
 
 
HYPERLINK: _ http://www.seymourhealth.org.au/   
 
 
 
 

http://www.seymourhealth.org.au/

