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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Latrobe Regional Hospital 
 
210987 

Date : 4-8 June 2018 

 

 

Organisation’s Comments 
 
 

Latrobe Regional Hospital (LRH) is pleased to share the evidence supporting its performance in the June 
2018 organisational survey with all standards met without recommendation and five Met with Merit ratings.  
 
Working with Consumers 
 
LRH has enhanced the integration of consumer partnerships in evaluating and designing care. 
 
The framework includes consumer involvement on key committees including the Board Quality Committee, 
Mental Health Clinical Governance Committee and the Partnering with Consumers Working Group. 
 
Our board members and executive team attend our Community Advisory Committee meetings to listen to 
feedback and ideas from community representatives. 
 
Consumer and Carer Consultants are employed in our mental health service to support people on their 
recovery journey as well as represent consumers on key committees. Since the introduction of this 
particular support for at-risk consumers, readmission rates have reduced from about 25 per cent to 14 per 
cent.  
 
Other initiatives in the mental health service include: 

• the Optimal Health Program which encourages inpatient and community mental health consumers 
to be engaged and involved in their care 

• family and carer support through the Family Connections Program, which provides Dialectical 
Behaviour Therapy (DBT) training for families with a person with Borderline Personality Disorder. 
The program is delivered by LRH’s community mental health team and is expected to be formally 
evaluated and expanded. 

 
Across the organisation, the ‘Hello My Name Is’ campaign is reinforcing the need for staff to introduce 
themselves to patients and consumers and engage them in their care. Victorian Healthcare Experience 
Survey results have shown improvements in engagement, particularly in the Emergency Department since 
the campaign began in 2017. 
 
Outside of the clinical space, LRH’s Community Engagement Manager and a Community Engagement 
Officer have been appointed to drive interest in the hospital and its services and develop partnerships. 
 
LRH’s positive steps towards creating a diverse workforce and a welcoming community are supported by 
the Koori Services Development Committee and an eQuality Working Group which responds to the needs 
of the LGBTIQ communities. 



 

F10.1.2  Page 2 of 3 

 
LRH has taken a leadership role in the delivery of the Strengthening Hospital Responses to Family 
Violence program and the delivery of the Latrobe Health Assembly initiatives in the wake of the Hazelwood 
Mine Fire inquiry.  
 
Clinical standards 
 
Since 2015 the organisation has strengthened and expanded programs to improve performance across all 
clinical standards. 
 
Systems for identifying and caring for at-risk patients including falls and pressure screening have been 
expanded to include high risk, low volume areas. The implementation of systems to support staff to receive 
immediate feedback for recognising and responding to deterioration, have also been embedded within 
auditing and committee reporting structures. LRH has been awarded a Met with Merit for this work. 
 
Our emphasis on hand hygiene and awareness initiatives has contributed to a strong performance in this 
standard. Compliance rates from the observational audits that are undertaken are shared with staff and 
performance reports are circulated at governance meetings, including at inpatient unit levels. State 
reporting is undertaken and benchmarked results are also available. Consumers are able to follow our 
progress through the ‘Knowing How We’re Doing’ display boards in each unit. 
 
The Antimicrobial Stewardship program is supported by multiple systems including walk rounds, policy and 
prescribing software. 
 
The dedicated role of Transfusion Clinical Nurse Specialist has been acknowledged as a strong model of 
care and the implementation of the Massive Transfusion Protocol has contributed to significantly improved 
outcomes for patients. It has been presented nationally. 
 
There has been a sustained effort from the LRH Mental Health Service to minimise the use of seclusion. 
The Flynn adult inpatient unit prides itself in near zero seclusion rates and the benefits of the Safewards 
protocols in achieving this outcome. The 10 interventions enable staff and consumers to remain safe, 
validated and respected. Data indicates there were nine months without any mechanical restraint, five 
months without physical restraint and nine months without any seclusion incidents.   
 
LRH underwent an organisational restructure in 2017 to better support higher levels of patient throughput 
and demonstrate leadership in the delivery of regional services. There is a renewed focus on education and 
research which was noted in the survey report, particularly the designated daily time-frame set aside for 
training and development. 
 
LRH has become the first agency in GHA to begin deployment of an EMR. The EMR will use the Sunrise 
solution from Allscripts. This is planned for deployment to the LRH Emergency Department in November 
2018 and will follow into other LRH areas in 2019. The EMR investment will see positive outcomes for 
patient care using technologies like Clinical Decision Support, empowering clinicians to prevent medication 
errors. The LRH deployment will set the foundation for the regional EMR which is expected to be deployed 
through all GHA agencies. 
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Survey Coordinator’s Comments  
 

 

 
Latrobe Regional Hospital (LRH) is providing a mix of acute, medical, surgical and mental health services to 
the community of Gippsland. The strategic direction is sound, with a focus on improving quality, enabling 
staff and in the strong support of education and training. LRH is the region’s main referral centre and the 
opening of the new medical unit will result in a further 32 beds (LRH is currently at 297 beds/chairs). 
Regional Cancer Care Services are co-located at LRH and further services palliative care, Community 
mental health and Breast Screening are located throughout the larger regional area of Gippsland. 
 
With the major expansion to the hospital the new larger Emergency Department (ED) Short Stay Unit, 
Cardiac Catheter Laboratory, two Endoscopy suites and the two new inpatient units LRH will continue to 
grow and provide high quality services to the Gippsland community. 
  

 
 


