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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

East Grampians Health Service 
 
211096 

Date : 19-21 July 2016 

 

 

Organisation’s section for Comments 
 

 
 
East Grampians Health Service (EGHS) has successfully achieved re-accreditation under the National 
Safety and Quality Health Service Standards. Improving the safety and quality of patient care motivates us 
in our approach to all facets of health care. There has been significant work to ensure that quality and 
safety systems are embedded into everyday work, staff are aware of their safety and quality responsibilities 
and there is comprehensive reporting of quality and safety data through all levels of the organisation. 
 
The EGHS Strategic Plan 2015-2018 prioritises actions to enable EGHS to develop sustainable outcomes 
for the Ararat community. Our values of Integrity, Excellence, Community, Working Together and Learning 
Culture are fundamental to the way we do business and are embedded into all practice. 
 
Our key achievements include 

 Achieving six Met with Merits through the accreditation process relate to Complaints Management, 

Education and Training, Staff Immunisation, Cleaning, Pressure Injury Prevention and 

Management. 

 Victorian Public Health Service (Medium Size) of the Year in 2015  

 Recipient 2015 Institute of Public Administration Australia Risk Management Award for our Internal 

Clinical Audit Program 

 Recipient 2016 Institute of Public Administration Australia People Development Award for our 

Learning, Education, Training and Sustainability (LETS) Program 
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Survey Coordinator’s Comments 

 

 
 
At the time of the onsite survey, East Grampians Health Service was able to demonstrate that it was 
meeting all but two developmental actions in the National Safety and Quality Health Service (NSQHS) 
Standards and had satisfactorily addressed all the recommendations from the previous survey. 
  
East Grampians Health Service has strong governance systems and a strong safety culture which is 
evident at all levels of the organisation. Staff are committed to the provision of safe, high quality care, and 
this is reflected in the patient feedback and low number of complaints received. The survey team were 
pleased to see that the organisation is developing additional ways of engaging consumers in the planning 
and delivery of services, and encourages the organisation to continue down this path. The sustained high 
rate of compliance with the staff immunisation program is commended. The development of a strong 
learning culture throughout all levels of the organisation and the commitment to assist existing staff to 
acquire new skills is commendable.  

 

 


