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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Rochester and Elmore District Health Service 
 
211388 

Date : 2 May 2017 

 

 

Organisation’s Comments 
 

 
 
Rochester and Elmore District Health Service (REDHS) continues to provide high quality care in its vision 
of “Leading our community to better health”.  
 
Significant achievements have been made in the areas of clinical governance, risk management, health 
promotion and consumer engagement over the past two years.  
 
The Quality of Care Committee, a sub-committee of the Board, undertook a review of its own performance 
and determined the information required to be able to appropriately oversee consumer safety and quality 
care. A comprehensive, monthly Quality Report was developed and is distributed to Board, committees, 
management and staff. Its presentation and content is continually reviewed to ensure it meets clinical 
governance requirements. The review of REDHS’ clinical governance processes received state-wide 
recognition by the Victorian Hospitals Association with the bestowing of an award for Innovation in Clinical 
Governance. 
 
Risk management has been another key area of focus for REDHS and the health service has been 
reviewing its processes and framework with support from the Victorian Managed Insurance Agency (VMIA) 
with a view to achieving greater maturity. Sessions facilitated by VMIA have assisted with our development 
and have led to improved understanding and management of risks at all levels of the organisation and the 
alignment of the strategic risk register to the new strategic plan. An updated and more comprehensive Risk 
Management Framework and associated policy and procedure also resulted. 
 
REDHS has been very pleased to increase both its formal and informal consumer engagement 
opportunities. Consumers were involved in discussions around the new strategic plan and various patient 
care publications to improve consumer understanding/ health literacy. There has also been additional 
recruiting of consumer representatives (independent members) for a number of committees including 
Quality of Care, Risk Management and Planning and Audit.  
 
REDHS’ provision of additional health promotion resources, including a Health Promotion Officer, has led 
to a number of successful initiatives including in-school health and wellbeing programs and celebrations 
(primary and secondary). 
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Survey Coordinator’s Comments  
 

 
 
The Board of Management, Executive and staff of the Rochester and Elmore District Health Service are 
congratulated on their strong and sustained commitment to the delivery of quality care and building a 
culture and environment that is safe for patient, staff and visitors. In particular, the efforts being made to 
engage with the community and to involve consumers and the community, in the evaluation of care and the 
development of services to meet local needs, is impressive.  
 
 

 
 


