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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Central Gippsland Health Service 
 
211786 

Date : 6-9 September 2016 

 

 

Organisation’s section for Comments 
 

 
 
Central Gippsland Health Service (CGHS) participated in an Organisation Wide survey against the 10 
National Safety and Quality Health Service (NSQHS) Standards on 6-9 September 2016. At this survey, all 
core and developmental standards were met. 
Central Gippsland Health Service has a strong commitment to quality and safety. This is driven by the 
CGHS Clinical Governance Framework, CGHS Quality and Innovation Framework and CGHS Risk 
Management Framework which provide guidance for the organisation from the clinical level to the Board. 
 
All previous recommendations from the 2013 survey have been met. Implementation of the REACH 
program at the Sale campus has assisted CGHS to improve interaction with patients and families and 
provide a forum for patients and families to express their concerns in a structured which ensures escalation 
of concerns if required 
 
CGHS has well developed consumer involvement with services provided in acute, community and aged 
care settings. CGHS has a patient advocate who is also a member of the Consumer Liaison Group and 
part of the CGHS Quality Committee. Other consumer groups include the Chronic Diseases network group, 
Aboriginal and Torres Strait Islander Group and a Consumer directory for community members who would 
like to contribute to the health service, but are unable to commit to regular committee membership. 
 
Executive “walk arounds” are held monthly and view each Departments innovation white boards with staff. 
Suggestions for improvements and proposed innovative concepts are discussed with the Executive at this 
time. 
 
CGHS committee structure, audit process and robust education programme have all contributed to CGHS 
being recognised at survey as a high performing organisation. CGHS was also recognised for their range of 
quality and safety initiatives across the health service 
 
We invite you to read the survey report which is available on the CGHS website www.cghs.com.au 
 
 

 
 
 
 
 
 

http://www.cghs.com.au/
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Survey Coordinator’s Comments 

 

 
 
Central Gippsland Health Service (CGHS) has a well-developed culture of quality and safety which is 
proactively led from the Board and the Executive. An extensive review of the organisation’s governance 
and quality improvement systems has occurred since the last survey, which has provided the organisation 
with the sound foundations to ensure systems are integrated to actively manage patient safety and quality 
risks. The outcomes from this were evident and available over the time of survey.  
 
Across the organisation there is an emphasis on consumer engagement, improving services and ensuring 
patients receive high quality safe care. Sound structures and processes have been implemented to ensure 
standardisation across the services with robust monitoring mechanisms in place and an emphasis on 
continuous improvement. There are excellent frameworks and systems in place to support the 
organisation as it continues to consolidate its practice. To be able to maintain and deliver the high quality 
safe care that was evident to the survey team is indicative of the commitment of the staff, community 
involvement and strong Executive leadership.  
 
 

 
 


