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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Monash Surgical Private Hospital 
 
220006 

Date : 19 July 2018 

 

 

Organisation’s Comments 
 
 

 
The Monash Surgical Private Hospital (MSPH) has provided comprehensive, safe, and quality IVF services 
since early 1990. The synergies and governance arrangements with other leading organisations such as 
Monash IVF, The Monash University, and Monash Health, provide a robust platform for being leaders 
within this field. This includes substantial contribution to research and the delivery of papers on a state, 
national, and international level. 
 
The systems, processes, and programmes, for Patient Centred Care, Patient Safety, Quality and 
Continuous Improvement, Risk Management, and Work Place Safety have been in place since the 
inception of MSPH. Each year an evaluation of same occurs and each year (and more often as required) 
these areas are fully evaluated to ensure they are aligned with governing legislation, standards, codes of 
practice, and evidence based best practice. Changes are made to improve performance as required. The 
organisation is transparent. 
 
The following are examples of improvements which have occurred since the last survey: 

▪ The introduction of a Consumer Representative 
Recognising that almost every action within the national standards directs and encourages the 
active participation of patients/family/carers in the decision making of their care, and also the safety 
& quality of the organisation which provides services and care, a decision was made to engage a 
Consumer Representative. 

▪ The Consumer Representative has been involved in the review, evaluation, and subsequent 
changes of policies and procedures, programmes, and forms, which directly relate to patients. 

▪ This position has an active role in meeting with patients and ensuring they have a voice and it is 
heard. 

▪ A patient newsletter has been developed and implemented. This newsletter not only includes the 
safety and quality results for MSPH but also information on various topics such as infection 
prevention, hand hygiene, health & wellbeing, life balance etc. 

▪ A new Governance model was developed and implemented 
▪ A new Clinical Governance model was developed and implemented 
▪ A new Patient Centred Care model was developed and implemented 
▪ The Risk Management programme was completely reviewed with a comprehensive programme 
▪ The Risk Management Register was completely reviewed with the new presentation providing 

colour coding in line with Standards Australia and a presentation of each risk from identification and 
its risk rating to the implementation of risk controls and subsequent risk rating. 

▪ Risk assessment is now visually apparent in all core documents eg quality planning, policies & 
procedures, decision making. 

▪ Substantial changes were made to the layout of the policies and procedure, and also the content to 
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assist with the monitoring process, and a more detailed guide for staff. 
▪ While documentation auditing has always been a robust and consistent part of the quality risk and 

safety programme, observation of work practice against policies and procedures now also forms a 
substantial part of these programmes and processes. 

 
MSPH not only internally benchmarks, but it also benchmarks externally with QPS Ltd. The results of both 
the internal and external benchmarking indicates that MSPH is a safe organisation that provides quality 
care and services. 
 
All the systems, processes, and programmes within MSPH have been in place for several years, they are 
robust, consistent, and intrinsic throughout the organisation. Every member of the workforce understands 
their roles and responsibility and actively contributes to quality, safety, risk management, and continuous 
improvement. 
 
 

 
 

Survey Coordinator’s Comments  
 

 

 
Monash Surgical Private Hospital has demonstrated compliance with the intentions of the EQuIPNational 
framework. The staff at all levels are engaged in quality & risk management and the survey team observed 
this at survey time. Patient outcomes reflect this commitment to quality and safety.  

 
 

 


