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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Royal District Nursing Service Ltd. 
 
240689 

Date : 5 – 7 December 2018 

 

 

Organisation’s Comments 
 

 
Bolton Clarke is one of Australia’s largest not-for-profit providers of independent living services for older 
Australians and anyone who needs additional support.  We are the new face of the Royal District Nursing 
Service (RDNS) and RSL Care following a merger in 2016. Together we have over 200 years of experience 
providing at home support, retirement living and residential aged care services. We continue to work with a 
shared mission of enabling people and improving lives through innovative health and care services. 
 
Bolton Clarke At Home Support offers clinical expertise and informs our client care in specialised areas of 
dementia/aged care, wound management, continence management, diabetes management, palliative care, 
and stomal therapy. Clinical Nurse Consultants and Senior Clinical Nurse Advisors provide clinical 
leadership and influence practice. Our clinical services have full access to the Bolton Clarke Research 
Institute which informs innovation and improves quality in service delivery. Bolton Clarke’s service delivery 
model focuses on continuum of care and supporting client decision-making. Clients and their care needs 
are paramount and staff work diligently to ensure client goals are met. 
 
Our organisation embraces a Diversity Conceptual Model that meets the needs of clients and carers with 
diverse needs and from diverse backgrounds. We have implemented a Consumer Engagement Framework 
that encourages consumer participation and drives service delivery. 
 
Our commitment to clinical excellence and continuous quality improvement drives our participation in the 
Australian Council on Health Standards Evaluation and Quality Improvement Program. 
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Survey Coordinator’s Comments 

 

 
The surveyors note the high level of staff professionalism from presentation through to all levels of relationship 
management. This was remarkable throughout, from visits with staff across the Customer Service Centre, regional 
centres and the key support and leadership groups.  
 
Team effectiveness is clearly a strength in the organisation’s success in consolidating and expanding services, in 
managing a significant business merger, and in sustaining its priority focus on high quality, safe, consumer-centred 
nursing and care. The surveyors acknowledge the orientation in service planning and provision towards healthy 
aging and re-ablement. The strategic, operational, and research activity has been a remarkable investment within 
this framework.  
 
The consumer focus is strongly on partnering in goal setting within the order of consumer experience identified as a 
‘fulfilling life’. In this regard, the surveyors acknowledge the organisation’s service thread of “relational continuity” 
with consumers and stakeholders, which has been actively strengthened across all functions.  
 
The surveyors find a catalogue of achievements evident in the improvement work across all EQuIP functions. This 
comes through a carefully considered and well planned integrated review, development and standardisation of care 
and service systems, policies and processes along within revised governance, consumer and research frameworks 
– all of which bear testament to the benefits of the organisational merger.  
 
The Board, leadership and service providers across all categories and levels are acknowledged for every attention 
to its resilient culture of commitment to service excellence in the face of internal and external challenges. All are 
acknowledged and encouraged in the current social and political climate where the organisation’s world-class 
industry leadership is increasingly indispensable.  
 

 


