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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code :  
 

CHSALHN - Corporate Office 
 
315832 

Date :  28 February – 2 March 2018 

 

 
Organisation’s Comments 
 
 

 
The CHSALHN Corporate Office Periodic Review survey was held from 28 February – 2 March 2018, 
involving a variety of meetings with key staff across the directorates. ACHS Surveyors were impressed with 
the positive way our organisation has matured over the past 2 years, and the strengthening of our safety and 
quality systems. Staff were praised for their level of knowledge and application of the national standards, in 
particular the work we have done to encourage consumer engagement and participation, and the number of 
new service initiatives we have undertaken, many of which are now award winners. 
 
Recording and monitoring of mandatory training is well-defined, and compliance levels are very good. 
Clinical auditing has been streamlined and data is consistently available for analysis. Policy and procedures 
are well managed and reviewed in a timely manner. Education for staff in Safety & Quality systems is well 
established. The risk register has improved in design, content and structure. 
 
There was excellent evidence of engaging with our consumers across the organisation, Mental Health and 
Aboriginal Health in particular and there is evidence of consumer involvement in re-design of services. The 
Health Advisory Council Partnership framework is a highlight, something to be proud of as is the 
appointment of a Consumer Advisor. 
 
Infection control is well managed by the clinical lead, with established reporting lines across the organisation 
and surveillance data is well documented. Work on Antimicrobial Stewardship (AMS) has shown good 
governance, outcomes and improvements. 
 
Work Health Safety worksite inspections and audits are all scheduled and results documented. There has 
been excellent management of disasters – fire, flood and power outages. 
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Survey Coordinator’s Comments 

 
 

 
At the Periodic Review for CHSALHN – Corporate Office the survey team was impressed with the following 
initiatives and developments. 
 
The strengthened Aboriginal health program and establishment of the innovative Aboriginal youth program. 
 
The strengthened consumer engagement program for all consumers was demonstrated by the number of 
consumers who are actively involved in the organisation, and the effectiveness of the Experts by Experience 
program. The use of infographics to convey quality and safety information to the community was impressive. 
The Partnership Framework for Health Advisory Councils and CHSALHN, 2017-2022 is an outstanding 
publication. 
 
The use of infographics, developed in consultation with consumers to convey safety and quality 
performance data to the community. 
 
The introduction of the Country Health Connect program for out of hospital services with a central 
CHSALHN call centre has been well coordinated. 
 
The recent CHSALHN building programs which have included a Pharmacy for Port Lincoln hospital and a 
nine chair Dialysis Unit in Gawler. 
 
Health reforms include the commencement of a 24 hour Emergency Department at Mt Barker.  
At Leigh Creek following the closure of a mine and a reduced population, a community health centre model 
with emergency services replaced the previous in-patient facility and was successfully negotiated with the 
community. 
 
The introduction of the SAVES program in 17 CHSALHN sites to date enables nurses to assess emergency 
patients after hours with videoconference access to Adelaide based doctors. The program which aims to 
improve patient care, provide general practitioners with time off and enhance doctor retention in rural areas 
is already proving to be most beneficial. 
 
Following hospital closures in metropolitan Adelaide, CHSALHN also supported the transfer of patients to 
the new Royal Adelaide Hospital and Flinders Medical Centre while also enabling some patients to transfer 
back to CHSALHN hospitals. The organisation participates in the metropolitan winter bed strategy. 
 
The ongoing sustainability of the emergency and disaster systems used by all CHSALHN Regions as 
demonstrated by the organisation’s response following recent emergency and disaster events.  
 
The appointment of a Director of Medical Services in all Regions has improved medical management. 
 
The improvements to the anti-microbial stewardship program resulting from close monitoring by the Infection 
Prevention and Control Committee.  
 

 
 


