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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code:  
 

Northern Adelaide Local Health Network (NALHN) 
 
315895 

Survey Date:  16-19 October 2018 

 

 

Organisation Comments: 
 

 
After a large period of growth NALHN has undergone considerable consolidation of service, expansion and 
further embedding governance frameworks across all areas of the network. 
 
The positive NALHN “can do” culture has seen the continued improvement in clinical safety and quality 
innovation, which involves consumers in all aspects, flourish.  
 
The Achievement of 7 Met with Merit ratings has been a remarkable endorsement of the work achieved  
2 Met with Merits for Consumer Engagement (2.4.1 & 2.4.2) 
4 Met with Merits for Antimicrobial Stewardship (3.14.1; 3.14.2; 3.14.3; 3.14.4) 
1 Met with Merit for Radiation Safety Governance (15.14.1) 
 
All 32 improvement recommendations from the 2016 accreditation survey were closed off– both for non-
mandatory/developmental criteria within the standards. and only two recommendations for improvement 
were provided. 
 
The surveyors were impressed with the successful integration of mental health services into one 
governance model across NALHN. This has been a major achievement by the service over the past 18 
months. 
 
Other achievements of note included a number of programs and services: 

• the focus on credentialing Aboriginal Health Practitioner staff 

• the work of the volunteers 

• currency of freedom of information requests  

• good clinical governance communication systems 

• a robust credentialing system  

• strong use of Health Round Table data embedded in the organisation 

• the Ortho-geriatric hip fracture model of care 

• the nursing assessment form  

• the Cognitive Impairment Pathway  

• the foot clinic 

• discharge harmonisation project   

• Northgate House 
 
The number of innovations at ward level, divisional level, service level and in terms of state and national 
collaborations was also noted. 
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Survey Coordinator Comments: 
 

 
The Northern Adelaide Local Health Network (NALHN) has incorporated many changes since the last Organisation-
Wide Survey review. It has made outstanding progress with its alignment of mental health services; broadening the 
scope for and incorporating Aboriginal Health into mainstream resourcing and services, and in the provision of the 
Northgate Older Persons Mental Health Service. 
 
NALHN serves a population of approximately 425,000, which is 24% of the South Australian population, across the 
northern metropolitan area of Adelaide. The network consists of approximately 20 healthcare sites including Lyell 
McEwin and Modbury Hospitals.  
 
NALHN has embraced consumer-centred care in the broad and complex range of services that it provides across 
its two hospitals and healthcare centres. With strong leadership, the focus of the involvement of consumers in the 
creation of quality and safe models of care, in the resourcing of services, and in the documentation of 
consumer/client information has become part of the daily provision of services. The implementation of consumer-
centred care, has demonstrated the passion and positive way in which the organisation respects the people that it 
serves. The appointment of the Director, Consumer Experience and Engagement has further emphasised the 
importance that NALHN puts on consumers and on the community. 
 
The renovations that have included the Specialised Ambulatory Rehabilitation Centre (SpARC) facility at Modbury 
hospital, have given the organisation a range of facilities which include a Hydro-therapy pool, Virtual-Rehab visit 
capability, and a Gait walking aid, all of which broaden the potential to improve patient care. 
 
It was evident that the incorporation of Mental Health services as part of the broader organisational framework of 
policies, procedures, guidelines and models of safety and quality care, had occurred in a positive and constructive 
way. The timeframe that management was given to prepare and furnish Northgate House for Older Persons Mental 
Health clients, is testament to the leadership, staffing and passion that exists to provide the best level of care 
possible for this important category of clients. 
 
With a restructure that occurred to support the delivery of high quality comprehensive services for the Aboriginal 
community, and the appointment of a Director from an Aboriginal background, with a support team that is promoting 
integrated care for the delivery of social and emotional wellbeing client services, the organisation is already able to 
demonstrate improved clinical governance for Aboriginal Health. This redirection also includes referral pathways to 
external mental health services and leadership for the delivery of health promotion and disease prevention 
services. The plans that are already underway to register and credential aboriginal clinical staff will provide a 
recognised pathway for Aboriginal Health Practitioners has the potential to bring significant improvements in 
Aboriginal healthcare. 
 
NALHN has many innovation projects that it is undertaking, however, the survey team agreed that there should be 
mention made of the impressive and seamless teams of multidiscipline clinicians that are working together, to 
achieve the objective of improving patient care. It was noteworthy that there was considerable representation by the 
medical staff in all of the accreditation sessions, which demonstrated a desire to better engage in collaborative care 
processes and treatment. 
 
The review of consumer and carer feedback by the very active Consumer Advisory Council members, has 
demonstrated a comprehensive and sustainable approach to ensuring that the many publications that are made 
available to consumers and their families, incorporate information that has been requested, evaluated and 
published, with endorsement by NALHN in general. 
 

 


