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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code :  
 

Northgate House 
 
316909 

Date :  12 April 2018 

 

 

Organisation’s Comments 
 
 

 
The achievements in Northgate House reflect the collaborative work of a team comprising consumers, 
carers, advocates, clinical and non-clinical staff, service leadership and the NALHN Executive. Northgate 
House is the first unit developed to reflect a transition to a new model of care, developed following the 
release of the Oakden Report in 2017. Significant reforms have been achieved in a short period of time, 
reflecting the hard work of a committed team and the advocacy of dedicated family members.  
 
Achievements and changes accomplished at Northgate House include the following: 

• Development an interim Model of Care 

• Transition to the new Northgate House facility comprising two houses, with up to eight residents in 
each house 

• Medication management consolidation utilising the Compact Long-Term Medication Chart  

• Enhancement of clinical documentation using the comprehensive electronic care planning system,  
Lee Care 

• Appointment of senior allied health leads with direct engagement in clinical care and team care 
planning for Northgate House 

• Engagement of families, carers and advocates in all changes occurring in the service and 
individually for the consumers/residents, with participation in regular Wellbeing Reviews with the 
multidisciplinary team. 

• Clinical Governance re-alignment, with establishment of local Quality, Safety and Risk Committee 
articulating into the NALHN Governance Framework. 

• Clinical audits conducted in line with the NSQHSS auditing framework 

• NALHN Executive ‘adopt a resident initiative’, enhancing service support and transparency 

• Commencement of the Deliberately Developmental Teams pilot through SA Health as part of the 
implementation of the Older Persons’ Mental Health Cultural Framework. 

 
The need to continue the reform process to ensure that older persons’ mental health and dementia care 
services continue sustainably for South Australia’s future is recognised. This will require continued 
commitment and investment from all stakeholders. The NALHN team is immensely proud of the service 
provided at Northgate House. We aspire to genuine partnership with consumers and carers at the centre of 
service planning, development and delivery. We hope to continue this work to achieve fully mature services 
over time.  
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Survey Coordinator’s Comments  
 
 

 
It was evident to the surveyors that there was a culture of continuous improvement at Northgate House. 
Surveyors noted that residents were treated with respect and dignity and that every effort was made to 
ensure that the care they received was evidence based and of a high quality. The consumers described 
the change in care that their family members received since being at Northgate. They described it as 
coming into the light, that they were listened to, their suggestions implemented, they were involved in care 
and contacted regularly regarding consent if a change in treatment was being considered. 
 
The Executive and staff should be congratulated on what they have achieved in less than 12 months and 
of their person centered approached to care.  
 
All actions of the National Standards surveyed were met, there are no recommendations.  
 

 
 


