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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Western Hospital 
 
320675 

Date :  16-17 August 2016 

 

 

Organisation’s Comments 
 
 

 
At Western Hospital we are committed to ensuring we provide safe and quality healthcare and services to 
all of our consumers. We are proud of our long history of consumer partnership and community 
engagement, and we believe we are an organisation who values and understands our consumers’ needs 
and expectations for their healthcare. We continually strive to find ways to improve the care and services 
we provide our consumers, through a focus on evaluating our performance, listening to actively seeking 
feedback from our patients (and their families) and assisting our staff, visiting doctors and allied health staff 
in these efforts. 
 
Our Board of Directors, medical Committee and Quality and safety Committee strive at all times to fulfil 
their governance responsibilities by demonstrating strong strategic leadership in safety and quality, through 
monitoring and responding to the performance evaluations of patient care systems. 
We are committed to clinical risk management through our clinical policy frameworks, including 
comprehensive screening and assessment of our patients from preadmission to discharge. 
Our robust infection control prevention and surveillance procedures and engagement of our staff, visiting 
doctors and allied health staff in hand hygiene programs, have resulted in consistently low hospital 
acquired infection rates. 
 
We have processes in place to ensure we have an effective and competent workforce, through 
credentialing and ensuring that the education and competency requirements are current and meet best 
practice guidelines. 
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Survey Coordinator’s Comments  
 
 

 
Management and staff demonstrated commitment to the process and increasing involvement of 
consumers and volunteers through patient surveys, patient feedback and focus groups. Clinical care is of 
high quality and monitored on a range of parameters. The focus is consistently evidence-based and 
patient centred care with numerous tools to screen, assess and monitor the care patients receive. An 
extensive array of audits has been introduced to measure outcomes, process effectiveness and 
compliance with policies. Notwithstanding this there is a palpable aura of enthusiasm and pride in the 
manner in which the organisation is managing clinical care.  
 
Patients are increasingly active partners in their care. Extensive information to empower them (and their 
carers) to more meaningfully engage with healthcare professionals is provided as part of preadmission 
information. Ample information is available for patients on rights and responsibilities, privacy, clinical risk 
management and open disclosure. Patients provide informed consent on a range of clinical and 
administrative parameters with audits showing consistent sustained compliance with policy requirements. 
Much work has been undertaken to identify patients at risk of harm across the patient journey from pre-
admission through to preparation for discharge including comprehensive screening and assessment; the 
MEWS observation charts to detect early deterioration and escalation of care; a Code Blue team.  
 
Nursing staff are aware of their responsibilities in regard to safeguarding their patients from hospital 
acquired infections and are rewarded for their efforts with very low infection rates. There is a 
comprehensive education and training program that is informed by staff performance reviews and training 
needs analysis. There is good use of eLearning and practical training for staff in mandatory and 
specialised competencies with high levels of compliance. 

 

 
 


