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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

The Hobart Clinic 
 
421057 

Date : 22-23 June 2017 

 

 

Organisation’s comments 
 
 

 
The Hobart Clinic strives to improve the patient’s experience through the provision of great care.  
 
But what is great care? The definition will be different for each of our patients, carers and loved ones, but 
will include some of the following: the most appropriate therapy/treatment, at the right time with limited 
waiting, explained in a way that can be easily understood, at a cost that can be afforded, provided in a safe 
and comfortable environment and most importantly enabling the patient to be an active member of the care 
team.  
 
Improvements are being planned, implemented and reviewed on a regular basis to ensure our 
organisational strategies are being achieved, with patient safety and quality services at the forefront of 
these. Some of the most recent improvements have been: 
 

 Evidence based DBT program  

 Monthly carer and family information sessions 

 Improved communication with GP’s 

 Improved triage processes and triage documentation 

 Improved orientation and documentation 
 
It is an exciting time at The Hobart Clinic with a master planning project well underway and a re-branding 
project ready to launch.   
 

 
 

Survey Coordinator’s Comments  
 
 

 
The Hobart Clinic has embarked on a number of significant projects over the last three years, and some 
are already completed.  Master planning is underway to expand and redesign facilities, rebranding is 
nearing completion to attract additional medical staff and day and inpatients, and an evidence-based 
Dialectical Behaviour Therapy program has commenced following essential staff raining in the Linehan 
model, and leadership roles and positions have been redesigned and new roles established and filled.  
These achievements reflect the general culture of patient-centred care, energy and forward thinking, which 
should sustain the planned developments and further constructive mental health initiatives which will serve 
the community well. 

 


