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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

WA Country Health Service 
 
510041 

Date : 29 May – 1 June 2017 

 

 

Organisation’s Comments 
 
 

 
WACHS is the largest country health service in Australia and one of the biggest in the world, delivering a 
range of comprehensive health services across seven regions to more than 547,000 people, including 
55,522 Aboriginal people across a 2.5 million square kilometre area.  
The WA Country Health Service (WACHS) is a State Government statutory authority under the  
Health Services Act 2016. The legislation, which came into effect on 1 July 2016, replaced the  
Hospitals and Health Services Act 1927. From 1 July 2016, the WACHS Board became the governing 
body for WACHS as a HSP under the Act. The WACHS Vision is to deliver a safe, high quality, 
sustainable health system for all Western Australians. The WACHS Strategic Directions 2015–2018: 
Healthier Country Communities through Partnerships and Innovation builds on the achievements of the 
past decade. The WACHS values of Community, Compassion, Quality, Integrity and Justice underpin 
our everyday actions.  
WACHS delivers acute, community and primary health services to regional Western Australia (WA), 
operating with a regional network model with seven regions: the Goldfields, Great Southern, Kimberley, 
Midwest, Pilbara, Southwest and the Wheatbelt.  
WACHS is comprised of 68 gazetted hospitals and health centres: 6 larger Regional hospitals, 15 
medium sized District hospitals and 47 Small hospitals, 42 health centres (nursing posts), 24 community 
based mental health services and four dedicated inpatient mental health services, and 175 population 
health facilities.  
Priorities for WACHS continue to be Aboriginal health, maternal and child health, health promotion,  
disease control, mental health, drug and alcohol issues, acute and sub-acute care, hospital  
infrastructure development and community and residential aged care. Timely access to services and 
improving the quality and safety of health care delivery also remain priorities.  
Recent key achievements include:  

 
• Establishment of the WACHS Board 1 July 2016  
• The most ambitious health infrastructure building program ever undertaken in country WA, more than 
80 projects totalling more than $1.5 billion in capital works projects are underway or have been 
completed recently  
• Southern Inland Health Initiative (SIHI) - a capital works program and a health workforce and health 
services improvement program. SIHI represents the single biggest investment in regional public 
healthcare in Western Australia’s history  
• Premier’s Award-winning Emergency Telehealth Service  
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Commenced implementation of the WACHS Public and Primary Health Directions Strategy (2015–2018) 
which identifies three priority action areas to improve health outcomes and health equity and decrease 
hospital demand: child health and development; chronic conditions prevention and management; and 
public health and communicable disease control.  
• WA Trachoma Program, managed by WACHS, has successfully reduced the rates of trachoma  
• Implementation of the Mental Health Act 2014 including TeleMental Health projects  
• ‘WACHS Link’, a planned inter-hospital patient transfer process that is patient focused and allows for 
metropolitan hospital inpatients to be transferred to their appropriate country hospital  
• All Aboriginal Health funded programs for comprehensive Primary Health Care (PHC) and WA Footprints 
transitioned to Better Health (WAFBH) under the Delivering Community Services in Partnership policy, in 
line with the Holman Review recommendation.  
• Exceeding the Public Sector Commission target for Aboriginal employment  
 
Each of WACHS seven regions have achieved accreditation against the ten National Safety and Quality 
Health Service Standards. Whilst not a mandatory requirement, all seven regions have also elected to be 
assessed against the National Mental Health Standards (NMHS) and have been awarded Certificates of 
Achievement for the NMHS by ACHS.  
 
To supplement accreditation at the regional level, WACHS elected to participate in the EQuIPNational 
Corporate Health Services program as part of its ongoing commitment to ensuring the provision of safe and 
quality services to the community it serves and to ensure the effectiveness of the clinical and corporate 
governance systems essential under the new governance arrangements.  
WACHS Internet http://www.wacountry.health.wa.gov.au/index.php?id=433&no_cache=1   
 

 
 

Survey Coordinator’s Comments  
 
 

 
Proposed inclusion by WACHS: 
 
The WACHS EQuIPNational Corporate Organisation Wide Survey was conducted by four surveyors over 

four days 29
th 

May – 1
st 

June 2017.  
It was apparent to the survey team that the Western Australian Country Health Service (WACHS) had 
undertaken significant work to meet the requirements of the EQuIPNational Corporate standards. 
Consultation with corporate staff pre-survey and involvement of both corporate and regional staff, 
particularly through surveyor visits to the Wheatbelt and the South West regions confirmed the 
organisation’s commitment to improving the quality and safety of patient care throughout WACHS.  
Appropriate corporate and clinical governance systems support the development, delivery and monitoring of 
services and the pursuit of improvements as required.  
The West Australian Country Health Service (WACHS) is congratulated on embedding consumer and 
community involvement in governance, reform and service development to ensure a health service that is 
responsive to consumer, patient and carer needs. The survey team saw many excellent examples of 
consumer and carer involvement in planning services, participation in infrastructure and refurbishment, and 
in safety and quality decision making.  
 
It is apparent that management and staff in consultation with consumers are taking the opportunity through 
redevelopment planning for the numerous WACHS facilities to focus on initiatives to enhance patient, staff, 
and visitor safety and to address design, workflow, equipment, security, and where possible, to provide care 
“closer to home”. The new Broome hospital and the Gibb River Road Renal Dialysis centre provide 
examples of the new initiatives. The survey team was also informed of staff resilience in adjusting to the 
necessary temporary relocation of some departments to facilitate the building programs. 
The significant changes to information technology most notably the Emergency Telehealth Service is 
remarkable. The survey team had an opportunity to visit this service at the Royal Pert Hospital to appreciate 

http://www.wacountry.health.wa.gov.au/index.php?id=433&no_cache=1
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the improved and timely patient access to and treatment provided by FACEM and other specialists, changes 
to transport, patient referral pathways, standardisation of Emergency room/Department layouts and 
emergency equipment. WACHS should be proud of staff achievements and especially the improvement in 
patient outcomes for a broad range of patient conditions, including stroke management. 
 
Due to the vast distances between health services and available health professionals, WACHS faces a 
magnitude of logistical issues on a day to day basis. The organisation confidently demonstrated the 
management of emergencies and disasters, including a recent event which required patient and staff 
evacuation and the need to secure short-term community accommodation for patients.  
 
Operating from WACHS Bunbury, the Business Intelligence Portal is an outstanding innovation. It provides a 
real-time view of all WACHS Emergency departments, providing management and staff with valuable 
information on attendances, length of the episode of care, patients who did not wait and access block.  
 
Name:  Kaye Hogan        Date:   21/06/2017  
 

 
 


