
 

F10.1.2  Page 1 of 2 

 

 

Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Royal Perth Hospital 
 
511267 

Date : 22 – 26 June 2015 

 

 

Organisation’s Comments 
 
 

 
Royal Perth Hospital is Western Australia's longest-serving hospital; its origins dating back to the old 
Colonial Hospital, which was first established in a tent on Garden Island in 1829 before moving to its 
present site in 1855.  
 
Royal Perth Hospital (RPH) is an organization that provides a comprehensive range of tertiary level health 
services.  Located in the centre of Perth, RPH has undergone enormous change with the opening of the 
new Fiona Stanley Hospital and subsequent realignment of services.  RPH now functions as a 450 bed 
hospital offering a full range of medical, surgical, emergency and intensive care services.  It also offers 
complex and elective surgeries, a range of specialist medical services and a comprehensive program of 
services for non-admitted clients. 
 
Our patients include people from a broad mix of socio-economic groups, as well as those from culturally 
and linguistically diverse backgrounds. Aboriginal / Torres Strait/ Aboriginal Torres Strait make up 10.59% 
of patients receiving services from the hospital. RPH prides itself in supporting the vulnerable in the 
Community. 
 
RPH has one of the busiest Emergency Departments in Australasia, in 2013/14 82,862 people presented to 
the Emergency department, with a total of 98,639 hospital separations.  
 
Royal Perth Hospital has the second largest trauma workload in Australia and has undergone its third 
successful multidisciplinary inter-collegiate Trauma Verification process under the auspices of the Royal 
Australasian College of Surgeons and has strengthened its role as Western Australia’s Major Trauma Unit. 
  
Surveyors noted at survey, that staff had responded extremely well to the uncertainty and change, with a 
palpable sense of commitment and dedication with a team focused approach to improving care and 
performance.  RPH has “Satisfactorily Met’ all the core actions within the 10 National Safety & Quality 
Health Service Standards with 6 “Met with Merits” in  the following areas : 
 
1.1.1 - An organization-wide management system is in place for the development, implementation and  
regular review of policies, procedures and/or protocols 
 
2.1.1 – Consumers and/or carers are involved in the governance of the health service organization 
 
3.14.1 – An antimicrobial stewardship program is in place 
 
3.14.4 – Action is taken to improve the effectiveness of the antimicrobial stewardship program 
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4.3.2 – The use of the medication authorization system is regularly monitored 
 
4.3.3 – Action is taken to increase the effectiveness of the medication authority system 
 
The staff, consumers and volunteer members of Royal Perth Hospital are proud of their achievements and 
will continue to strive to deliver excellent patient care and services and adapt to the growing needs of their 
community as outlined in the RPH Vision, Mission and Values. 
 

 
 

Survey Coordinator’s Comments  
 
 

 
Royal Perth Hospital is an organisation that provides a comprehensive range of tertiary level health 
services.  Despite the uncertainty about its future, staff have continued to provide excellent programs.  
 
The surveyors considered a number of the services to be exemplary. In particular the commitment to 
consumer involvement is impressive.  
 
Outstanding work has been undertaken in antimicrobial stewardship and the control of medications.  In 
virtually all clinical areas relevant performance and safety data was on display.  A comprehensive range of 
performance KPIs have been developed and are reported across the organisation as part of the governance 
structure. 
 
There is strong leadership from the Executive team. 
 
A number of programs and initiatives have been developed by RPH and subsequently adopted by the South 
Metropolitan Health Service. 
 

 
 
In addition to the APS, consent is given for the following hyperlink to the organisation’s website to appear 
on the ACHS website: 
 
 
HYPERLINK: http://www.rph.wa.gov.au/ 
 
 
 
 
 
 
 
 
 
 
 

http://www.rph.wa.gov.au/

