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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code: 
 

WA Country Health – Wheatbelt Region 
 
515828 

Date: 22nd – 26th October 2018 

 

 

Organisation section for Agreed Performance Statement 
 
 

 
WA Country Health Service has benefitted from a significant investment in capital refurbishment and 
implementation of innovative models of rural health service delivery. The ACHS survey provided an 
opportunity for the staff and management to showcase many of these service improvements: 
 
• Including the enhancements to patient flow and implementation of the standards, achieved through 

the modernisation of emergency department, outpatient consult and support areas, and the 
implementation of digital innovation strategies at all sites. 

• Implementation of Primary Health Care Demonstration sites at Pingelly and Cunderdin. 
• Implementation of the Emergency and Inpatient Telehealth Services and Midwifery Group Practice 

programs and consolidation of the Wheatbelt Mental health service. 
• Innovative workforce strategies, like the Wheatbelt Initiative for Novice Nurse Development 

(WINND). 
• Consumer and community participation in service delivery and development. 
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Survey Coordinator’s Comment 
 

 
The Emergency Telehealth Service (ETS) enables staff to have direct support and medical supervision to ensure 
that patients, including those with acute health needs or who are clinically deteriorating, receive timely care and, 
where needed, transferred to another facility within the Wheatbelt or to Perth for higher levels of care. The gradual 
implementation of the Inpatient Telehealth Service will enhance the clinical handover process. Staff expressed 
increased confidence and work satisfaction in providing locally based healthcare since the introduction of ETS and 
Telehealth.  
 
The health centres that provide accessible health care to the small rural communities demonstrated the integration 
of their services into wider care services which include mental health and primary health in providing a holistic 
service to the community. Collaboration with the services such as the local ambulance is evident and obviously of 
benefit to the health service.  
 
Consumer participation in the Wheatbelt is a strength and the processes for engaging them and the community in 
general were very well demonstrated at all sites.  
 
The survey team was also impressed with the strategies to improve Aboriginal Health, Mental Health services, and 
the Public Health initiatives such as Health Navigator, the HEAL and Quit programs and the e- referral system used 
to avoid hospitalisation through improved coordination of care for patients with chronic diseases.  
 
The Palliative Care service is meeting the needs of the community as demonstrated by the increased number of 
patients who choose to die at home, supported by compassionate Wheatbelt staff and the use of 
videoconferencing.  
 
The Midwifery Group Practice program was introduced following the health service’s inability to recruit an 
obstetrician. It was pleasing to see how successful the midwife led program has been in meeting the needs of 
Wheatbelt women.  
 
In line with the WACHS strategy, the Wheatbelt continues to employ Aboriginal people who now comprise 3.5% of 
the workforce.  
 
Nursing staff shortages have been addressed through the innovative Wheatbelt Initiative for Novice Nurse 
Development (WINND) aimed at employing Graduate nurses and retaining young, motivated staff choosing to live 
in the Wheatbelt, and this is proving to be most successful.  
  
Name:  Kaye Hogan        Date:   10/11/2018 
 
 

 


