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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Royal Perth Bentley Group 
 
516742 

Date : 23-27 July 2018 

 

 

Organisation’s Comments 
 

 
Royal Perth Bentley Group (RPBG) comprises of two campuses, Royal Perth Hospital (RPH), Wellington 
Street Campus (WSC) within the Perth CBD and, Bentley Hospital, situated 10kms from the City of 
Perth.  
 
Both hospitals are public health care service providers, and form part of a network member of the public 
metropolitan hospitals and health services under the control of the newly created East Metropolitan 
Health Service (EMHS). The EMHS was established under the Health Services Act 2016 on 1 July 2016, 
under the leadership of the EMHS Board and Chief Executive.  
 
Royal Perth and Bentley Hospitals have been in a process of alignment to form the Royal Perth Bentley 
Group. Significant changes in recent times have been driven by the establishment of a new organisation 
structure. The new structure allows us to deal with challenges going forward and to maximise the 
opportunities available to the Group. 
 
Royal Perth Bentley Group consist of Royal Perth Hospital, a Tertiary Teaching Hospital providing 
specialised services across a wide geography; and Bentley Health Service, a secondary specialist 
rehabilitation hospital and representing the largest mental health service in WA.  Both campuses provide 
services with outstanding clinical outcomes.  The new structure aims to build on natural relationships 
between health services by opening up opportunities for easier collaboration and communication. 
 
Areas of excellence include:  
 

• Acute Care  

• Adult Major Trauma  

• Out of hours hospital care – the SAFE team (Safety After Hours for Everyone)  

• Homeless Healthcare Service  

• Spinal Surgery  

• Chronic Disease and Community Integration  

• Infection, Immunology and Inflammatory Disorders  

• Mental Health Service (represents the largest mental health service in WA)  

• Maternity Services  

• Specialist Rehabilitation Services  
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Survey Coordinator’s Comments 

 
 
The Royal Perth and Bentley Group (RPBG) is part of the East Metropolitan Health Service (EMHS). Royal Perth 
Hospital (RPH) has reduced in size since the opening of the Fiona Stanley Hospital, and now has 450 beds, and 
provides a range of services including acute care, aged care, specialist surgery, maternity services and 
rehabilitation services. Bentley Health Services (BHS) is a 199-bed specialist hospital providing services to the local 
community including elective surgery, sub-acute care and mental health.  
 
The Royal Perth and Bentley Group (RPBG) Organisation-Wide Survey (OWS) and National Mental Health 
Standards (NMHS) review was conducted from 23-27th July 2018. The RPBG’s vision is to be recognised as the 
Australia’s safest adult hospital, and has introduced many safety and quality activities, to progress towards that 
goal. 
 
The progress that has been made since the Periodic Review Survey (PRS) two years ago, is quite extraordinary, 
because the organisation has continued through a period of strategic changes including staff restructuring.  
 
The extraction of relevant clinical information from different source clinical systems, which has been consolidated 
and presented to clinical staff in quality and safety dashboards, has been assisting staff to immediately recognise 
areas of potential vulnerability, and where improvements can be made, thereby reducing risks to patient care. 
 
The continuing leadership of the Executive Director has maintained a culture and positiveness to be envied. His 
clinical leadership has supported the organisation’s ongoing focus of innovation and quality activities. His lead has 
fostered senior management enthusiasm and encouragement to be given to staff for introducing new initiatives that 
will improve patient care and outcomes. 
 
To name a few of the organisation’s innovative initiatives: 
 
1000 Day Challenge – reducing duplicated work streams and providing an opportunity to streamline processes and 
share learnings more effectively.  Key leaders participated in workshops to determine areas where the RPBG was 
performing well, and areas for improvement. 
 
1. Walk a Day in My Shoes: improving the patient experience through better communications 
 
2. Safety Thermometer Award – measuring how each ward is tracking towards reducing patient harm for: Falls 
prevention, Pressure Injuries and/or Infection prevention – by giving a safety rating out of five, each month a ward 
is awarded the highest safety rating banner 
 
3. Choosing Wisely – starting a conversation with patients about tests, treatments and procedures that provide no 
benefit, and in some cases, may cause harm 
 
4. Take 5 – 5-minute education for busy people – providing a sustainable model of education that appeals to the 
busy clinician. 
 
Mental Health services have been incorporated into the RPBG governance structure and services, since the 
Periodic Review Survey two years ago. This is now the largest Mental Health service in WA, which is delivered to 
consumers of diverse multicultural and socio-economic backgrounds in the City East, Bentley and Midland 
catchment areas. The surveyors were pleased to hear of new initiatives like the collaboration that is occurring 
between the WA Police and the RPBG, to support MH consumers.  
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The holistic care that is provided by the Wungun Kartup Aboriginal Mental Health centre is impressive, with a 
conscientious group of staff. Management has a range of systems to support the physical and personal security of 
staff, including designated interview rooms graded by security risk. A State-Wide standardised suite of clinical 
assessment forms are used for MH consumers. 
 
These are age specific, and were well completed across the sites by the multidisciplinary team and in conjunction 
with the patient, and when relevant, their carer.  
 
The completed assessment forms the basis for treatment and planning of care.  
 
All Mental Health Unmatched standards were “completed”, with no recommendations made. 
 
All standards are Satisfactorily Met (SM) with three criteria awarded a Met with Merit (MM) rating. All previous 
recommendations have been closed, with two new recommendations in Standard 12 and 15, which are non-
mandatory criteria. 
 
The RPBG performed well on the accreditation, and staff are congratulated on their enthusiasm and achievements 
demonstrated during the Organisation-Wide Survey and review of the National Mental Health Standards.  
 

 
 


