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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

GI Clinic 
 
520012 

Date : 31 October 2017 

 

 

Organisation’s Comments 
 
 

 
GI Clinic is a small facility which strives to deliver the highest quality of patient care. This would not be 
achievable or sustainable without a true belief and active participation in the National Standards program. 
The leadership team are strong advocates of safety and quality principles and ensure they underpin all 
aspects of normal everyday business. The whole of the GI Clinic team have come a long way in 
understanding and applying the National Standards which is reflected in our customer feedback surveys 
and audit outcomes. 
Some of our implemented quality improvements: 

• Implementation of an audit framework designed to align with the standards and promote staff 
knowledge of the program and associated expectations 

• Development of a clinical audit, action plan, education and feedback process which involves all 
staff 

• Introduction of standardised resuscitation checklists combined with photographed layout 

• Implementation of Safety and Quality notice boards for both staff and consumers – promoting 
transparency in GI Clinic performance outcomes and encouraging consumer engagement 

• National benchmarking via ACHS PIRT 
Having embarked on a journey of quality improvement, the GI Clinic is proud of the achievements 
recognised at our Organisation Wide Survey and look forward to continuing on our journey. 
 

 
 

Survey Coordinator’s Comments  
 
 

 
The GI Clinic has demonstrated that they have made tremendous progress in meeting the National 
Standards. There is a strong culture of safety and quality which is evident across the GI Clinic. There is 
ample evidence the G I Clinic is working towards incorporating community participation. Staff are to be 
congratulated on their commitment to safety and quality in the delivery of care.    
 

 
 
 


