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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

WA Home Therapies Fresenius Medical Care 
 
526202 

Date : 1 December 2016 

 

 

Organisation’s section for Comments 
 

 

Using innovative dialysis products and therapies Fresenius Medical Care – The Renal Company - defines 
highest standards for the treatment of patients with chronic kidney failure. 
As the global market leader in dialysis, we take care of more than 300,000 patients each year in 3,250 of 
our own dialysis facilities and perform in excess of 40.5 million treatments. Supporting patients to dialyse in 
the comfort of their home is also key to the service Fresenius Medical Care provides.    
Fresenius Medical Care today provides integrated services in over 120 countries, employing 221,000 
personnel.  
 
Due to the size of Western Australia (WA), with large areas remote from services, the WA Health 
Department recognised in 2006 a need for a qualitative and flexible home dialysis program with the ability 
to expand – for both home haemodialysis, as well as peritoneal dialysis patients.  
WA Health addressed this challenge by entering into a public-private partnership with Fresenius Medical 
Care to deliver the training and ongoing care of the state’s home dialysis patients. In 2016 Fresenius 
Medical Care entered into its 9th year of this partnership and in the same year reached ‘Vision 100’ – 100 
patients dialysing at home throughout WA on HD. A wonderful achievement. 
 
Since the start of the partnership significant and sustained improvements to the care of this patient 
population could be recognized. Fresenius Medical Care established two community-based home dialysis 
centres in Perth to provide training and support for over 300 patients. 
It is important for patients to have full control of their dialysis in their home environment where no 
healthcare professional is available short-term. Upon successful completion of training patients are settled 
at home by their training nurse, home visited and reviewed clinically at least monthly.  
 
Special care is also taken to acknowledge the cultural and social needs of the Aboriginal dialysis population 
of WA. Being able to return to country is very important, and comprehensive home dialysis training by our 
passionate and highly educated nurses allows for Aboriginal patients to return home while managing their 
dialysis needs. 
 
The success of the Home Therapies Program in WA has drawn international interest with an increasing 
number of clinicians arriving to view training, home visits and clinical care of the patients. Staff are very 
proud to showcase this unique and innovative program.      
 
The overall quality of the care provided to all patients, as reflected in excellent patient outcomes and 
significantly reduced infection rates was evidenced during the recent successful accreditation survey. 
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Our company’s core values of quality, commitment and a customer centric belief, are all displayed in the 
following survey coordinator comments. 

 “Management and staff are to be congratulated on the degree of concern for improving the care and 
quality of life for all their clients” 
 

 “…clients and carers are learning to care for themselves and the training program is a true 
partnership with clients able to notate on their training manuals, progress only at their own pace, and 
have the final say on whether they are confident and ready to go home.” 
 

 “Clients/carers were involved in planning and implementing quality improvements through the 
master-class initiative in which peritonitis rates were discussed resulting in improved bag 
exchange protocol.” 

 

 
 

Survey Coordinator’s Comments  
 

 
The "can do" attitude of staff in developing individual solutions to enable home dialysis in a large variety of 
environments is remarkable. The service has attracted interest from countries including China, India, 
Malaysia and Canada that are considering emulating the service in their own countries. Doctors from Hong 
Kong have attended a two-week training program developed by WA Home Therapies that has enabled them 
to set up a similar system, and they now have six home therapy clients. 
 
WA Home Therapies staff are rightly proud of the high level of safety they provide that is evidenced in the 
low rate of site infections and peritonitis. 
Client involvement in all aspects service provision, training and care is encouraged and respected. 
 

 
 


