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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Townsville Hospital & Health Service  
 
715491 

Date : 12-16 November 2018 

 

 

Organisation’s Comments 
 

 
Townsville Hospital and Health Service (THHS) comprises 20 health facilities, including The Townsville 
Hospital, which serves as the tertiary referral hospital for the whole of northern Queensland. The 
organisation works closely with the James Cook University and other partners and there is a strong focus on 
research and teaching. During the organisation wide survey in Nov 2018, the surveyors noted that across 
the services, staff are very committed to providing high standards of care, they are involved in many quality 
improvement activities and are progressively improving the involvement of consumers.  
 
THHS received Met with Merit ratings for Medication Safety Governance and Research Governance. The 
surveyors noted that the medication safety system is well embedded, active, curious and supported at the 
highest levels and that the successes in Medication Safety related to exemplary governance, as reflected in 
active and robust meetings, impressive medical practitioner engagement, and strong leadership and 
guidance in medication safety activities throughout the health service. They recognized the numerous 
projects that have led to real improvements in patient safety and that have been well evaluated in fields 
including; medication reconciliation, dosing errors especially in paediatrics, dispensing, cold chain 
management, look alike/sound alike medications, at risk groups including the elderly, Aboriginal patients 
and nursing home patients. What impressed the survey team is that all the Nurse Unit Managers (NUMs) 
interviewed, had spoken with good understanding of mediation safety, knew what their main risks were and 
had knowledge of the main error and what actions were in place/needed to reduce them.   
   
The surveyors noted that the governance of research at the THHS is thorough and well-embedded 
throughout the health services and will provide a benchmark for other hospital and health services. THHS 
has built a sophisticated model of sustainable research governance which includes a strong focus on 
support and education for researchers as well as overview of all the research projects approved by the 
Ethics Committee.  Once research has commenced there is a monitoring process in place that requires 
yearly reviews and any breaches are investigated and acted upon. Overall, a very robust process has been 
developed, implemented and evaluated.   
 
THHS received recommendations to improve their risk management system including the development of a 
comprehensive physical restraint minimisation program. The surveyor’s recommendations have been 
actioned with short term and long-term strategies in place. The HSCE approved the implementation of a 
best practice training program that will be rolled out to all staff over an 18-month period. A project officer has 
been funded to lead the education and training. A Restrictive Practice Review Committee was established 
within the Clinical Governance reporting structure. This is a significant commitment by the THHS to enable a 
change in practice and culture across the health service to provide high quality and person centred care. 
The surveyors believe that the implementation of this program will result in THHS becoming leaders in the 
management of restraint minimisation across Queensland Health. 
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Survey Coordinator’s Comments 

 

 
Townsville Hospital and Health Service continues to improve service delivery and has a focus on quality and 
safety. Patients are very positive about the care they receive, and consumers are increasing their role in 
partnering at different levels and activities across services. The organisation has been very proactive in 
addressing the needs of the Aboriginal and Torres Strait Islander communities and very good progress has 
been made in mitigating the risks identified at survey. The THHS has achieved this progress, despite the 
Townsville floods occurring in the interim. 
 

 
 
 
 
 
 
 
 
 
 
 


