
 

 

 
 

Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
 
 
 
Org Code:  
 

Enoggera Health Centre 
Garrison Health Operations 
Joint Health Command 
Australian Defence Force 
 
715511 

Survey Date: 29 April – 1 May 2015 
 
 

Organisation’s Comments  
 
The Enoggera Health Centre is one of a number of Joint Health Command health facilities providing health 
care to the collective military dependency at Gallipoli Barracks and the wider defence population in South 
Queensland. Enoggera Health Centre provides the following health services: primary and preventative 
health care, diagnostic imaging, pathology, mental health and psychology services, rehabilitation and 
physiotherapy, limited low acuity inpatient services, operating theatre services, pharmacy, dental services 
and health administration. The workforce at Enoggera Health Centre is an integrated workforce comprising 
Australian Defence Force health personnel, Australian Public Service personnel and Contracted Health 
professionals provided through a contracted partnership with Medibank Health Solutions and ASPEN 
Medical. 
 
The Enoggera Health Centre achieved initial accreditation in 2011 against the EQuIP 5 program. In 2015, 
Enoggera Health Centre underwent an organisation wide survey across 14 of the 15 EQuIPNational 
Standards (Standard 7 being non applicable). The achievement of gaining accreditation across 14 
standards for Enoggera Health Centre was a significant, commendable and rewarding process. 
 
Enoggera Health Centre leads the Australian Defence Forces’ Garrison Health System in external 
accreditation and has used this process to further enhance and improve the quality of health care provided 
to defence personnel. Australian Council on Healthcare Standards (ACHS) accreditation demonstrates the 
commitment of Joint Health Command to the delivery of quality health care and a commitment to providing 
high quality, safe, effective, efficient, evidenced-based, patient-centred care benchmarked against 
contemporary national health care standards. 
 
Enoggera Health Centre achieved the following results during the survey: across the 362 actions assessed 
across 14 Standards (both core/mandatory and developmental/non-mandatory), Enoggera Health Centre 
achieved a Satisfactorily Met (SM) rating for 331 actions. Of the 31 actions which were Not Met (NM), three 
were mandatory and these each received a recommendation and a moderate risk rating, to be addressed 
within 90 days. 
 
After implementing remedial action plans and process improvement in the three months following the initial 
survey, Enoggera Health Centre achieved an SM rating for all three recommendations. 
 
During the survey, Enoggera Health Centre also achieved numerous revised ratings from the survey team. 
35 actions identified in the organisational self-assessment as Not Met were considered by surveyors to to 
have been been met, based on the evidence provided at survey. In addition, eight actions were considered 
by surveyors to be, in fact, not applicable to Enoggera Health Centre. 



 

 

 
 
During the last three months, additional action plans for hand hygiene compliance and development of a 
Standard Operating Procedure and Policy for a contracted workforce immunisation assurance program 
have been established. Enoggera Health Centre is currently implementing action plans to further enhance 
and develop 28 developmental actions which were Not Met and for which there are recommendations. 
 
All Enoggera Health Centre staff can be proud of the efforts they have undertaken in achieving 
accreditation. A number of key comments by the surveyors include: 

• Enoggera Health Centre has undergone transformation in the last two years, and in particular the 
last few months with new, enthusiastic personnel employed; 

• Focus is moving towards evidence-based, patient centred care; 
• Significant improvements in tools to assess and monitor the care of patients; 
• Significant improvements in the management and oversight of clinical care; 
• Survey team encouraged by the progress that had been made since the submission of the self-

assessment report; 
• Enoggera Health Centre has a mature approach to infection control within a risk managed 

framework. The centre is spotlessly clean, the corridors wide and free from clutter; 
• Extensive program of policies and procedures which are evidenced-based and/or best practice 

and compliant with the Australian Guidelines for Infection Control; 
• A solid education program exists for all health centre staff; 
• There is a clear application of a quality and safety culture; 
• Open disclosure policy is well supported; 
• Safety management systems are comprehensive and effective; 
• Medication management is well governed within the facility; and 
• Excellent processes observed in the operating suite, greatly enhancing continuity of care. 

 
Enoggera Health Centre is committed to maintaining the high standards achieved for accreditation and 
continuing to show demonstrated improvement across all ACHS standards and, in particularly, the 
identified recommendations from the surveyors. Enoggera Health Centre’s focus and commitment to its 
dependency is to ensure the provision and continual improvement of high quality, clinically sound and safe 
health care. Achieving accreditation demonstrates our commitment to the soldiers, sailors and airmen of 
the Australian Defence Force and the delivery of health care which is compliant with contemporary 
Australian Standards of Health Care. 
 
 
 
 
 

Survey Coordinator’s Comments 
 
 
 
Enoggera Health Centre (EHC) provides essential health services within a narrow and low risk scope of practice for 
the Defence Force members at Gallipoli Barracks. Performance against the EQuIPNational Standards was found to 
have improved since the organisation had submitted its self-assessment report. 

Some areas were recommended for improvement however these areas were rated as low risk. 

The services provided to the members include an impressive focus on wellness promotion and health status 
monitoring. Care is delivered in appropriate settings that provide information and emotional and physical support. 
Members are encouraged to contribute to improving services and feedback is actively promoted. 
 

 


