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Agreed Performance Statement 

The ACHS strongly believes in the public availability of appropriate information resulting from accreditation 
surveys, and is actively encouraging all members to make this information available to interested parties, 
most notably consumers.  As part of our public disclosure initiative the ACHS survey team provides an 
Agreed Performance Statement (APS) to be placed on the ACHS website. The member organisation may 
also provide an APS to be placed on the website. The APS should include reference to strengths and/or 
weaknesses identified during survey. 

Name of member organisation : 
 
Org Code : 
 

Mercy Health & Aged Care Central Queensland 
 
720962 

Date : 14-17 November 2016 

 

 

Organisation’s section for Comments 
 

 
All ratings were satisfactorily met with actions 1.5.1; 6.1.2 and 14.5.1 elevated to Met with Merit (MM). 
 
The organisation has developed a strong network with the facilities, underpinned by a Strategic Plan, a 
Safety and Quality Framework and an organisational Risk system.   
 
Communication channels are clear and transparent contributing to a climate of quality, safety and continual 
improvement. 
 
The strong ethos of the organisation ensures that patients are at the centre of all care and business 
planning with patient feedback data reviewed and actioned. The survey team was impressed with the 
commitment of staff to continually improve processes with staff demonstrating a harmonious culture 
conducive to safe patient care. 
 
RiskMan has been expanded to include Morbidity and Mortality data and the Root Cause Analysis (RCA) 
process. This extensive evaluation has resulted in a strong system for risk management with timely access 
to incident reporting, feedback, monitoring and analysis with staff appropriately trained. 
 
Staff indicated a sound understanding of safety and quality. 
 
There is a planned systematic schedule of audits including the ability to undertake ad hoc audits and all are 
available through the CGOV Auditing System and underpinned by the Safety and Quality Framework. 
 
A strong system was evident for credentialing and defining the scope of practice for medical and allied 
health clinicians. 
 
A Consumer Partnership Framework supports a consumer partnership committee across the organisation 
with procedures covering purpose, role, training, orientation and is promulgated at each facility with locally 
conducted Consumer Partnership Committees.  The consumers were comfortable with their role and had 
received clear information and ongoing support. 
 
Business continuity and corporate management was sound with evidence of improvements to collection, 
use and storage of records and information technology with the introduction of contemporary technological 
programs ensuring confidential transfer of sensitive information. 
 
The recent two way labour sharing agreement between MH&ACCQL and Queensland Health, currently 
being piloted at Mater Gladstone, is an excellent initiative. 
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MH&ACCQL provides a comprehensive online annual mandatory continuing education program for all 
permanent and casual employees, which can be accessed on and off site through Learn Connect. 
 
Managers and leaders are supported in their roles through staff recognition programs and leadership 
programs. This was also apparent in all areas of the organisation visited by the survey team. It is a “we” 
and “us” organisation and reflects and values the safety and quality culture of Mercy Health. 
 
Clinical Practice is well planned and delivered with appropriate pathways, risk assessments and referrals 
when indicated.  
 
The survey team was impressed with the improvements in clinical handover and documentation around 
Falls and Pressure Injury management. 
 
MH&ACCQL facilities are to be commended on the Hand Hygiene (HH) results of between 84 and 87% 
which are above the national benchmark of 70%.  
 
MH&ACCQL has been proactive and has completed gap analyses in all three facilities, for compliance to 
the revised Australia and New Zealand Standards for reprocessing of reusable medical devices in health 
service organisations (AS/NZS 4187:2014), as required by the Australian Commission on Safety and 
Quality in Health Care (ACS&QH) Advisory A16/03. 
 
There are comprehensive policies and procedures that govern medication management across the 
MH&ACCQL with the governance arrangements for medication well established and conducted in 
conjunction with pharmacy services. 
 
MH&ACCQL is to be commended on implementing the new Zebra HC 100 Patient ID label in May 2015, 
across all sites. 
 
MH&ACCQL Clinical Handover governance and leadership is strong. There is a clear, concise handover 
policy to support the structured local procedures/protocols, which are reinforced by orientation and 
education to better deliver high quality clinical care. 
 
The organisation is to be commended on unifying protocol, policy and process for blood and blood product 
management.  The MH&ACCQL is to be commended on the reduction in wastage particularly in the 
medical areas. 
 
The organisation is be commended on the enormous efforts made to improve the participation of 
patients/carers in the REACH program. 
 
An excellent palliative care service functions. 
 
MH&ACCQL Corporate CP14 Falls Prevention and Management Strategy Framework outlines a consistent 
approach to effectively prevent and manage falls, based on best practice principles. 
 
A significant amount of work has occurred to assist staff in the prevention of falls and harm from falls with 
the development of a suite of tools/forms to support best practice. 
 
Comprehensive admission and discharge policies and guidelines are in place and available on the Intranet 
to assist staff to provide holistic patient care. 
 
A comprehensive patient-centred care assessment process is in place throughout the organisation to 
inform care planning. 
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Clinical pathways are in place across the organisation and are regularly reviewed by the multidisciplinary 
team to ensure currency and best practice. 
 
Work, health and safety (WHS) is taken seriously with an improvement plan in place which identifies 
current and long term requirements of the organisation. 
 
The system in place for buildings, plant and equipment is impressive. 
 
There is clear evidence of commitment by the Board, Executive and managers to a safe organisation and 
practices have been implemented that ensure this. 
 

 
 
 

Survey Coordinator’s Comments  
 

 
Mercy Health & Aged Care Central Queensland (MH&ACCQL) has a strong vision of patient-centred care, 
supported by continual improvements to ensure a safe and quality-driven organisation. All buildings are 
well maintained and continual efforts are expended to provide services which will meet the needs of 
clients. 
 
It was very evident when speaking with staff and consumers during the Organisation-Wide Survey, that the 
community are very involved and supportive of the organisation and staff display a commitment to safe, 
compassionate and appropriate care. Communication between the facilities of MH&ACCQL is open and 
transparent with effective support and direction from the senior Executive which contributes to a culture of 
safety and quality. 
 

 


